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August 7, 2024

SAN JOAQUIN RIVER CONSERVANCY

The San Joaquin River Conservancy Governing
Board
will hold a regular meeting on
August 7, 2024,
Call to order will begin at 9:00 a.m.

Board Meeting Location:

Fresno Metropolitan Flood Control District
5469 E. Olive Ave., Fresno, CA 93727
And
California Natural Resources Agency
715 P. Street, Room: NRHQ 20 - 400 (Trestles
Room)

Sacramento, CA 95814

and via Teams
Click here to join the meeting

MEETING AGENDA

. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

. ROLL CALL

. POTENTIAL CONFLICTS OF INTEREST

Any Board member who has a potential conflict of
interest may identify the item and recuse themselves
from discussion and voting on the matter (FPPC
§97105).

. PUBLIC COMMENT & BUSINESS FROM THE

FLOOR

Ten minutes of the meeting are reserved for members
of the public who wish to address the Conservancy
Board on items of interest that are not on the agenda
and are within the subject matter jurisdiction of the
Conservancy. Speakers shall be limited to three
minutes. The Board is prohibited by law from taking
any action on matters discussed that are not on the
agenda; no adverse conclusions should be drawn if
the Board does not respond to the public comment at
this time.


https://www.sjrc.ca.gov
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E. CONSENT

All items listed below will be approved in one motion unless removed from the
Consent for discussion:

E-1  INFORMATION ITEM: July PACE Meeting Minutes.

E-2 INFORMATION ITEM: San Joaquin River Parkway Tour with
Board Members.

E-3 ACTION ITEM: Authorize the Executive Officer to Amend the
Existing License Agreement for RiverTree Volunteers and
Reissue upon Expiration or Extend.

E-4 ACTION ITEM: Authorize the Executive Officer to Issue a New
License Agreement for Boy Scouts of America, Troop 301,
Sequoia Council.

E-5 ACTION ITEM: Authorize the Executive Officer to Issue a New
License Agreement for Fresno Canoe and Kayak Club.

F. REGULAR SESSION ITEMS

F-1 ACTION ITEM: Discuss Proposed Revisions to The Policy for
Permits and Agreements and Approve Amendments.

F-2 ACTION ITEM: San Joaquin River Parkway and Conservation
Trust Annual Operations Report Presentation and Proposal for
Road Maintenance at Sycamore Island.

G. ADMINISTRATIVE AND COMMITTEE REPORTS

G-1 Board Members’ Reports and Comments

G-2 Deputy Attorney General Report
G-3 Executive Officer Report

G-4 Organizations’ Reports: If time allows, oral and or written
updates from partners are encouraged; covering current or
upcoming events and project updates or other items of relevance
to the Conservancy.
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H. CLOSED SESSION

Before convening in closed session, members of the public will be provided
the opportunity to comment on Regular Session agenda items.

Government Code Section 11126(e)(1) The Act allows a state body to
consult with its attorney about pending litigation in closed
session when discussing the matter in open session would
prejudice the state body’s position.

I NOTICE OF ADVISORY AND BOARD COMMITTEE MEETINGS, OTHER
PUBLIC MEETINGS RELATED TO CONSERVANCY MATTERS

The next PACE meeting is scheduled for September. Date, time, and location
to determined.

J. NEXT BOARD MEETING DATE

The next Board meeting is scheduled for Wednesday, October 2, 2024.
Location to be determined.

K. ADJOURN

Board meeting notices, agendas, staff reports, and approved minutes are
posted on the Conservancy’s website, www.sjrc.ca.gov. For further
information or if you need reasonable accommodation due to a disability,
please contact info@sjrc.ca.gov.



mailto:info@sjrc.ca.gov
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~ CONSERVANCY

AGENDA ITEM

August 7, 2024 ltem: E-1
To: San Joaquin River Conservancy Governing Board

From: Kari Daniska, Executive Office lé()

Subject: INFORMATION ITEM: July PACE Meeting Minutes
RECOMMENDATION:

This report is provided for informational purposes only. No action by the San Joaquin
River Conservancy Governing Board is required.

SUMMARY:

On July 10, 2024, the San Joaquin River Conservancy (Conservancy) hosted the
Parkway and Community Engagement (PACE) Group at the Fresno County Library
Woodward Park Branch. There were eighteen participants, including Conservancy staff
and Conservancy Governing Board Chair, Robert Macaulay.

The significant outcomes of the PACE meeting were the adoption of the PACE mission
statement, discussion of the renaming process and the hosting of a contest to solicit
options for renaming select Conservancy owned properties, including Ball Ranch. The
Conservancy Governing Board has final approval over the renaming of Conservancy
owned properties and is not required to choose any of the names submitted as part of the
contest. The meeting minutes for the July PACE meeting have been provided as
Attachment 1.

The next PACE meeting will be held in September. The date, time, and location will be
determined later.

For additional information, you may direct your inquiries to Rebecca Raus at
Rebecca.raus@sijrc.ca.gov.

Attachment1: July PACE Meeting Minutes
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( Attachment 1
July PACE Meeting Summary and Review

STATE OF CALIFORNIA

SAN JOAQUIN RIVER

CONSERVANCY Parkway and Community Engagement (PACE) Group
GOVERNING BOARD Wednesday, July 10, 2024
5:30 - 7:30 P.M.

Robert Macaulay, Chairperson
Supervisor
Madera County Board of Supervisors

Meeting Location:

St T, Ul T T ol Fresno County Public Library Woodward Park Branch
Director Fresno Metropolitan Flood X

Control District 944 E. Perrin Ave, Fresno, CA 93720

Mike Karbassi,

Councilmember, City of Fresno And via Teams

Steve Brandau, Supervisor
Fresno County Board of Supervisors

5:30 Networking and Mingling
Santos Garcia, Mayor,
City of Madera . .
5:45 Present and Approve May PACE Meeting Minutes
Julie Vance, Regional Manager
P I A IR LD 6:00 Discuss and Adopt Group Mission
Kent Gresham, Sector o )
Superintendent Department of Parks 6:15 Present Activities Calendar and Submittal Form
and Recreation
Jennifer Norris, Executive Director e Volunteer Opportunity Ball Ranch Egret
Wildlife Conservation Board
Gloria Sandoval, Deputy Secretary 6:30 Ball Ranch Renaming Discussion
for Access Natural Resources Agency ) ) )
7:00 Refresher on SURC Policy for Opening and Closing
Jennifer Lucchesi, Executive Officer Properties
State Lands Commission P
Matt Aimy, Program Budget Manager 7:15 River West Update

Department of Finance

Citizen Representatives
Bryn Forhan, City of Fresno Topics not covered above will be moved to the next meeting along

Daniel O’'Connell, Fresno County with the fO"OWIng:

o PRt Access Permits v License Agreements, Parameters

Vacant, Tribal Next steps for public access at additional locations

Vacant, Youth e Safety concerns identified and addressed - SJRC policy
e O&M partner identified

Kari Daniska e Funding Sources

Executive Officer

PACE notices and agenda are posted on the Conservancy’s website,
www.sjrc.ca.gov . For further information or if you need reasonable
PO BOX 28338 accommodation due to a disability, please contact Ashley Bybee

Fresno, California 93729 at Ashley.Bybee@sjrc.ca.qov
WWW.Sjrc.ca.gov
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Attendance: Community
Members:
SJRC Staff: Sharon Weaver, Rebecca Elwood
Kari Daniska Chair John Halpin
Rebecca Raus Richard Sloan Ed Wong
Cheryl Moxley Barry Bauer Cody Walker
Ashley Bybee Kristine Walter CMACTV
Michelle Pipkin
SJRC Board Sarah Parkes
Members: Jose Sandoval
Robert Macaulay Ray Falkenberg
Outcomes:

Attendees reviewed and unanimously voted to approve the May PACE meeting
minutes.

Attendees discussed and unanimously voted to adopt the following mission
statement.

The mission of the PACE is to create a supportive network for the San
Joaquin River Conservancy and the continuing expansion of the San
Joaquin River Parkway. The group works together for the benefit of
river protection, providing appropriate public access, safety, improving
wildlife habitat, natural resource management, and environmental
conservation.

Conservancy staff reviewed and discussed the San Joaquin River Parkway Activities
Calendar and activities/events submittal form. Ashley Bybee will send a link to the
group to test the form.

Conservancy staff announced a volunteer opportunity event that will be scheduled in
the fall. Volunteers will place stumps in the shape of an egret to form a children's
labyrinth at Ball Ranch, near the entrance parking area.

At the June 5, Conservancy Governing Board Meeting the Board directed staff to
initiate a renaming process for select Conservancy properties, including Ball Ranch.
It was requested that the name Ball Ranch remain in place until a new name has
been approved by the Conservancy Board, consistent with the renaming process.
The PACE group discussed having a contest that was open to the public in order to
generate proposed names for Conservancy properties, including Ball Ranch. Sharon
Weaver stated that the San Joaquin River Parkway and Conservation Trust could
facilitate the contest and provide a prize to generate interest and participation. The
contest would run for one month and the proposed names would be reviewed at the
next PACE meeting. Conservancy Staff will present a recommendation to the
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Conservancy Board at the October Conservancy Board Meeting for their
consideration and approval.

Conservancy staff went over the Conservancy’s “Policy for Opening and Closing
Properties”, that was approved by the Conservancy Governing Board in December
2023. The policy identifies the minimum requirements for opening and closing a
Conservancy owned property in addition to additional provisions, when feasible to
improve the visitors experience and further protect property and natural resources.

The Conservancy provided an update on the River West project. The City of Fresno
has been working on redesigning the parking area at Spano. They are in the process
of getting the design package to 60%. The Conservancy has a meeting with the City
of Fresno on Thursday, July 18. The PACE group requested that the City of Fresno
come to an upcoming meeting to provide a status update on the project.

The next PACE will be held in September; date, time, and location to be determined.
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~» )\ SAN JOAQUIN RIVER
¢ CONSERVANCY

AGENDA ITEM

August 7, 2024 ltem: E-2
To: San Joaquin River Conservancv Governing Board

From: Kari Daniska, Executive Officel lé()

Subject: INFORMATION ITEM: San Joaquin River Parkway Tour with

Conservancy Governing Board Members and Wildlife
Conservation Board.

RECOMMENDATION:
This report is provided for informational purposes only. No action by the San Joaquin
River Conservancy Governing Board is required.

SUMMARY:

The San Joaquin River Conservancy (Conservancy) currently owns 20 properties along
the 22-mile San Joaquin River Parkway. Conservancy staff is planning a San Joaquin
River Parkway tour with Conservancy Governing Board members and the Wildlife
Conservation Board this fall.

This two-day tour will allow participants to visit, explore, and learn more about the
properties owned by the Conservancy. No more than seven (7) Conservancy Governing
Board Members may participate at any given time. If there is interest from more than
seven (7) Conservancy Governing Board Members the event will be open to the public.
If opened to the public, public participants will be responsible for their own transportation
and will be required to complete a Conservancy liability form.

For additional information, you may direct your inquiries to Rebecca Raus at
Rebecca.raus@sjrc.ca.gov.
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Z» )\ SAN JOAQUIN RIVER
¥ CONSERVANCY

AGENDA ITEM

August 7, 2024 ltem: E-3
To: San Joaquin River Conservancy Governing Board

From: Kari Daniska, Executive Officer lé()

Subject: ACTION ITEM: Authorize the Executive Officer to Amend the

Existing License Agreement for RiverTree Volunteers and
Reissue upon Expiration or Extend.

RECOMMENDATION:

Conservancy staff recommends that the Conservancy Governing Board authorize the
Executive Officer to amend the existing license agreement between the San Joaquin
River Conservancy and RiverTree Volunteers. Additionally, Conservancy staff
recommends that the Conservancy Governing Board also authorize the Executive Officer
to reissue the license agreement, upon expiration, for an additional term of three (3) years
or extend the term of the amended license agreement until 2027.

SUMMARY:

On December 1, 2021, the San Joaquin River Conservancy (Conservancy) entered into
a license agreement with RiverTree Volunteers (RiverTree). The license agreement is for
stewardship, conservation, and education on Conservancy owned properties and expires
on December 1, 2024.

Conservancy staff, in coordination with RiverTree, are proposing several amendments to
the existing license agreement. The proposed amended language is in bold italics with

removed language in strikethrough.

Many of the proposed amendments are minor, for consistency with other license
agreements, or reflect current addresses and contact information.

Major amendments to the existing license agreement include modifying the storage
location described in Section 4 and including a maintenance plan. Section 4 of the existing
license agreement grants RiverTree the permission to store equipment used for San
Joaquin River projects at the Conservancy’s Lanes property located at 10637 N. Lanes
Rd. Fresno, CA 93730. Conservancy staff has proposed that RiverTree be granted



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

permission to store equipment used for San Joaquin River projects at the Conservancy’s
Gibson property located at 11111 Old Friant Rd. Fresno, CA, 93730.

In exchange for storage the Gibson property, RiverTree has agreed to provide operations
and maintenance services as outlined in the proposed amended license agreement and
maintenance plan (Attachment 1).

Due to the need to maintain Conservancy owned properties, the lack of available funding
and staff for adequate maintenance, and the clear benefits from the existing RiverTree
partnership, Conservancy staff recommends the Conservancy Governing Board
authorize the Executive Officer to amend the existing license agreement between the San
Joaquin River Conservancy and RiverTree, upon expiration, or as part of this amendment
process for an additional term of three (3) years.

Prior to issuance, the Conservancy’s Legal Counsel will review the proposed license
agreement and make any necessary modifications or revisions.

The Conservancy’s partnership with RiverTree has been of tremendous importance and
value. Photos of fence and gate maintenance work performed by RiverTree Volunteers at
the Liddell Property are included below.

For additional information, you may direct your inquiries to Kari Daniska at
kari.daniska@sijrc.ca.gov.

Attachment 1: Proposed Amended RiverTree License Agreement and Maintenance Plan
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STATE OF CALIFORNIA

SAN JOAQUIN RIVER
CONSERVANCY

THE STATE OF CALIFORNIA
RESOURCES AGENCY
SAN JOAQUIN RIVER CONSERVANCY

LICENSE AGREEMENT
AMENDMENT 1
RiverTree Volunteers, Inc.
Stewardship and Education Programs

1. Identification of Parties.

This License Agreement is entered into on December 1, 2021, by and between the San
Joaquin River Conservancy (hereafter referred to as “Conservancy”) and RiverTree
Volunteers, Inc. (hereafter referred to as “RiverTree”).

2. Description of Property.

The State of California is the owner of certain real property, under the management
jurisdiction of the Conservancy within the San Joaquin River Parkway, as defined in the
San Joaquin River Conservancy Act (Public Resources Code section 32510), situated in
Fresno and Madera Counties, California (hereafter referred to as the “Property”).

3. Consideration.

The consideration for this agreement is the public benefit, and the furtherance of the
goals and policies of the San Joaquin River Conservancy Act to provide for
conservation of and education about the natural, cultural, and recreational resources
within the Parkway.

4, Grant of License.

Conservancy grants to RiverTree a License (hereafter referred to as the “License”) to enter
and use the Property for the following purposes: a) RiverTree-supervised stewardship
activities, including but not limited to, litter and debris cleanup from the river and
surrounding Conservancy-owned property, graffiti removal, gate security, invasive plant
management, minor repairs, reposting signs, species and aquatic monitoring, and
special maintenance related to events and special activities conducted pursuant to the
License; and b) RiverTree-supervised free, fee, and donation-supported educational
outreach, as well as recreational and field study activities, including events and
programs for children, older students, and adults. RiverTree shall at all times enforce
the Volunteer Duty Statement and ensure that all volunteer activities are scheduled in

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 1 of 9
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advance with the Conservancy and posted on the Conservancy’s Stewardship
Calendar. Pre-activity, pre-event site reconnaissance by event coordinators shall also be
scheduled in advance with the Conservancy and posted on the Stewardship Calendar.
Volunteer activities shall conform to Exhibit A, Duty Statement.

RiverTree shall be able to store equipment and supplies at locations and facilities
deemed appropriate by the Conservancy. RiverTree shall be responsible for
maintaining the equipment and supplies at any authorized storage location in a manner
that minimizes hazards to themselves and others that use the location. The
Conservancy does not accept any responsibility for security of these locations beyond
what is required to carry out its mission. Any loss due to theft or vandalism shall not be
the responsibility of the Conservancy. RiverTree and the Conservancy will work
cooperatively as appropriate to maintain any facilities used for storage of materials and
supplies that are jointly used by both parties.

RiverTree representatives, coordinators, and volunteers shall not enter Conservancy
properties for unapproved or unscheduled activities, including but not limited to
independent litter pickup, and may not enter Conservancy properties for personal
recreation, hiking, walking, fishing, or other personal uses.

All vehicles entering property must display the organizations name using decals on
the exterior or on the dashboard, or utilized the volunteer dashboard display
provided by the Conservancy. A copy of this license agreement shall be carried
with any person entering a property.

Events held for the primary purpose of raising funds, including in particular events that
may involve alcoholic beverages, are not covered under this License. Events held for
the purpose of political campaigns and/or political fund-raising are prohibited.

RiverTree may not use the Property for any other purpose or business without obtaining
Conservancy’s prior written consent.

In exercising the rights granted by, and requirements of, this License, Leadership
Forum is an independent entity, and its agents and employees are not contractors or
agents of the Conservancy.

Forthe term of the agreement, RiverTree may store equipment used for San Joaquin River

projects on the Conservancy’s Lanes property located at 406374 N-—\tanesRd- 11111
Old Friant Road Fresno, CA 93730.

5. Independent Entity.

In exercising the rights granted by, and requirements of, this License, RiverTree
is an independent entity, and its agents and employees are not contractors or
agents of the Conservancy.

6. Term of License.

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 2 of 9
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The term of this license will commence on the effective date, listed in section 1, and
remain in effect for three years from that date, unless revoked in accordance with Section
7.

7. Revocation.
Conservancy may revoke this License at will by having a written revocation notice

delivered to RiverTree at least 30 days prior to the termination date specified in the
notice.

8. Exercise of Rights.

In exercising the rights granted under this agreement, RiverTree must use reasonable care
and may not unreasonably increase the burden on the Property.

9. Schedule of Use.

A. Conservancy

RiverTree shall provide 72 hours’ notice for special events, not to include activities
listed in Exhibits B and C, to the Conservancy of the proposed date, time, and place
of scheduled activities at-least ene-month-inadvance

Snboioocoof or coqonl o
cthorenepec pnleoe oo Loeno e Diboes poeenlle oo oo ne coiioe coeed. Dalo nolice
shall be made in—writing—via—facsimile,—hand—delivery—mail—or by utilizing the

Conservancy’s online request form (if form becomes unavailable requests may be
emailed to info@sjrc.ca.gov and Cheryl.Moxley@sjrc.ca.gov). to
rebececa-raus@sire-ca-gov- Said notice shall not be deemed approved until RiverTree
receives written approval by Conservancy. Said advance notice shall allow the
Conservancy Executive Officer to determine if the proposed use is safe and appropriate
given then-known conditions at the location, and to notify any lessees, regulatory
interests, or others of the date and time of use. The Executive Officer, in his-or-her their
sole and absolute discretion, may direct RiverTree to select an alternate location or time
for the event, or may withhold permission for the proposed access. Scheduled activities
approved may be later barred by the Executive Officer, in his—or-her their sole and
absolute discretion, if site conditions change, new information about the conditions
becomes available, or this License is revoked in accordance with Section 7. The
Executive Officer, in his-er-her their sole and absolute discretion, shall make reasonable
effort to accommodate proposed authorized activities. Permission for proposed
activities that are consistent with the intent and authorized purposes shall not be
unreasonably withheld, nor shall previously approved scheduled uses be unreasonably
barred, relocated or rescheduled.

B. Ball Ranch, Sycamore Island and Van Buren Properties

Conservancy and the San Joaquin River Parkway and Conservation Trust, Inc. (hereafter
referred to as “Parkway Trust”) have entered into an agreement obligating Parkway
Trust to operate and manage Ball Ranch, Sycamore Island and the Van Buren
properties, including managing all stewardship activities performed under license to the

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 3 of 9
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Conservancy on the premises. The RiverTree shall provide notice to Parkway Trust of the
proposed date(s), time and place of any and all proposed stewardship activities on
Sycamore Island and Ball Ranch. Said notice shall be made in writing via facsimile, hand
delivery, mail, or email 30 days in advance of any proposed activity. Said notice shall
not be deemed approved until RiverTree receives written approval by Parkway Trust.
Said notice shall allow Parkway Trust to determine if the proposed use is safe and
appropriate given conditions at the location, and to notify the Conservancy, any lessees,
regulatory interests, or others of the date and time of use. Parkway Trust or the
Conservancy, in either’s sole and absolute discretion, may direct RiverTree to select an
alternate location or time for the activity, or may withhold permission for the proposed
access. Scheduled activities approved may be later barred by Parkway Trust or the
Conservancy, in either’s sole and absolute discretion, if site conditions change, new
information about the conditions becomes available, or this License is revoked in
accordance with Section 7.

The Parkway Trust and the Conservancy shall make reasonable effort to accommodate
proposed authorized activities. Permission for proposed activities that are consistent
with the intent and authorized purposes of this License shall not be unreasonably
withheld, nor shall previously approved scheduled uses be unreasonably barred,
relocated or rescheduled.

C. Gibson Property — please refer to exhibit B

D. Liddell Property — please refer to exhibit C

10. Notices.

Any notices or statements herein requested or required to be given by one party to the
other shall be in writing. Said notice shall not be deemed received until RiverTree receives
written confirmation of receipt of notice from the Conservancy. Mailed notices should be
sent to the Conservancy at 5469-East-Olive-Avende,Fresno-Califernia-93727 PO Box
28338 Fresno, CA 93729, and, if to RiverTree at 4509—E—Fallbrook—Ave—Freshe;
California—93720 5850 W. Fallon, Fresno, CA 93722. Either party hereto may by
written notice change the address to which such notices or statements may be sent.

11. Payment.

In lieu of monthly payments for equipment storage, RiverTree shall provide the
Conservancy with operations and maintenance services that are outlined in
Exhibits B and C, Property Maintenance Plans.

12. Special Provisions.

RiverTree shall provide adequate supervision of each event from setup throughout
event until cleanup, by assigning an employee or officer as the event supervisor. The
supervisor shall perform a reconnaissance of the site immediately prior to use and shall
be responsible for ensuring that potential hazards are avoided to the extent possible,
including but not limited to any associated with vehicle access, parking, roadways, trails,

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 4 of 9
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bridges, other improvements, river and pond banks, eroded slopes, debris, vectors, and
venomous animals. The supervisor must maintain communications capability by
ensuring there is a functional mobile phone in his or her possession during the event.
The supervisor shall ensure the participants stay within agreed upon boundaries for the
activity, and that they do not stray into other areas. The supervisor shall ensure the site
is properly closed and locked after the event.

Minors participating as volunteers or as students must be enrolled in RiverTree’s
programs and be supervised at all times by qualified staff. Adult volunteers must be
enrolled as such with the RiverTree.

RiverTree shall ensure that all waste generated by its activities under this License are
properly removed from the Property and disposed at its expense.

RiverTree shall make adequate provisions for employee and participant restrooms and
sanitation. At the Conservancy Executive Officer’s sole discretion, portable restrooms,
at the expense of RiverTree, may be required for longer or larger events.

RiverTree shall cooperate with the Conservancy to ensure that the burden of planning,
expense, and coordination with lessees and other agencies, related to the activities
authorized by this License is born by RiverTree.

RiverTree shall complete a Site Condition Report and provide it to the Conservancy after
every site visit, event, and activity.

All fishing license requirements apply.

All boating and waterways regulations apply. For canoes and kayaks of any length one |,
I, Ill, or V Coast Guard-approved Personal Flotation Device for each person must be
on board the vessel. Further information regarding water safety can be found at
http://www.dbw.ca.gov/.

13. Post-Activity Reports.

RiverTree shall provide the Conservancy a Property Inspection Report after every
activity. The report shall include, but not be limited to, the number of participants and
volunteer hours, location and general condition of the Property, and brief activity
description. The Conservancy will provide the reporting format.

14. Improvements.

RiverTree shall place no improvements of any kind or nature on the Property without the
written permission of the Conservancy first had and obtained. All approved
improvements will become property of the Conservancy.

15. Property Damage.

RiverTree shall be responsible for any and all damage to the Property, including but not

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 5 of 9
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limited to fences, gates, and facilities therein, caused by the use thereof by RiverTree.

16. Indemnification and Insurance.

A. Conservancy.

The term "Conservancy," as used in this section, includes the San Joaquin River
Conservancy, its members, officers, agents and/or employees, and the successors and
assigns of any of them.

B. General.

RiverTree agrees to release, hold harmless, indemnify, and defend (with counsel
approved by Conservancy) Conservancy from and against all liability, cost, and
expense (including, without limitation, attorney's fees, in addition to costs of suit and
judgment) for loss of or damage to any property or loss of the use thereof or for injury
to or death of any person when arising or resulting from:

(1) The use of the Property by RiverTree, its agents, employees, or any third party (other
than an agent, employee or invitee of Conservancy), or

(2) The RiverTree material breach of any provision of this License, to the extent not
caused or contributed to by the negligence, active or passive or otherwise, of
Conservancy, its employees, agents, invitees or any other person.

C. Environmental Impairment.

Should any discharge, leakage, spillage, emission, or pollution of any type occur upon
or from the Property due to RiverTree’s use and occupancy thereof, RiverTree at its
expense, shall be obligated to clean all the property affected thereby, whether owned or
controlled by Conservancy or any third person, to the satisfaction of Conservancy
(insofar as the property owned or controlled by Conservancy is concerned) and any
governmental body having jurisdiction over the subject matter.

RiverTree shall indemnify, hold harmless, and defend Conservancy against all liability,
cost, and expense (including, without limitation, any fines, penalties, judgments, litigation
costs and attorney's fees) incurred by Conservancy as a result of RiverTree’s breach of
this section, or as a result of any such discharge, leakage, spillage, emission or pollution,
regardless of whether such liability, cost or expense arises during or after the License
term, except to the extent the liability, cost or expense is caused by the Conservancy.

D. Insurance.

Throughout the term of this License, RiverTree shall provide and maintain
comprehensive general liability insurance, including but not limited to bodily injury and
property damage insurance in the amount of $1,000,000 per occurrence ($2,000,000
general aggregate, if used) and automobile liability insurance, for liability assumed by
RiverTree under this License. RiverTree shallinsure, or be a qualified self-insured, with
respect to the applicable laws relating to workers' compensation coverage (California

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 6 of 9
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Labor Code Section 3700), for all of employees, students, and participants engaged in
the authorized activities on or about the Conservancy’s facilities.

Such insurance shall be obtained from a company or companies authorized to transact
business in the State of California. RiverTree shall provide the Conservancy with an
endorsement or certificate with such policy or policies specifying that:

(@) The State of California, the San Joaquin River Conservancy, and its members,
officers, agents and employees, are included as additional insureds for any liability
resulting from, growing out of, or in any way connected with or incident to this
License; and

(b) the insurance company or companies will provide the San Joaquin River
Conservancy with a thirty-day written notice before canceling the insurance policy or
policies acquired pursuant to this paragraph before reducing any liability coverage
thereunder.

Prior to commencing work under this License, RiverTree shall furnish Conservancy with
a copy of said endorsements or certificates.

Nothing in this License is intended to create in the public or any member thereof rights
as a third- party beneficiary hereunder.

E. Ball Ranch, Sycamore Island and Van Buren.

For activities at Ball Ranch, Sycamore Island and Van Buren, RiverTree agrees to release
and hold harmless both Conservancy and Parkway Trust from all liability, cost, and
expense for loss of or damage to any property or loss of the use thereof or for injury to or
death of any person when arising or resulting from:

(a) Use of the Property by RiverTree, his or her agents, employees, or any third party
(other than an agent, employee or invitee of Conservancy or Parkway Trust), or

(b) RiverTree breach of any provision of this License, whether or not caused or
contributed to by the negligence, active or passive or otherwise, of Conservancy,
Parkway Trust, their employees, agents, invitees or any other person.

(c) The Parkway Trust may require that all persons participating in activities at
Sycamore Island sign a Waiver of Liability and Assumption of Risk documentin a form
and content acceptable to Parkway Trust.

For activities on Sycamore Island, RiverTree shall provide Parkway Trust a certificate of
insurance naming Parkway Trust as additional insured.

17. License Non-assignable.

This License is personal to RiverTree and shall not be assigned. Any attempt to assign
the License shall automatically terminate it. No legal title or leasehold interest in the

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
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Property is created or vested in RiverTree by the grant of this License.

18. Termination of Occupancy.

After receipt of a notice of termination from Conservancy, on or before the effective date
of termination specified in that notice, RiverTree shall remove all of its personal property
from the Property and shall surrender possession of the Property to Conservancy in the
condition provided to RiverTree, the natural and normal wear and tear excepted.

19. Compliance with Laws.

The RiverTree, at its expense, shall comply with all applicable laws, regulations, rules
and orders with respect to the use of the Property, regardless of when they become or
became effective, including, without limitation, those relating to health, safety, noise,
environmental protection, waste disposal, and water and air quality, and furnish
satisfactory evidence of such compliance upon request of Conservancy.

The RiverTree shall obtain and comply with the terms and provisions of all licenses,
permits, and approvals required by any local, regional, state, or federal organization with
authority to regulate the activities of RiverTree under this License. The RiverTree shall
comply with all regulations adopted by the Conservancy.

20. Media Contacts.

RiverTree shall obtain Conservancy approval prior to contacting representatives from
the media regarding events scheduled on Conservancy property.

21. Default.

RiverTree shall be in default under this License if RiverTree fails or refuses to perform any
covenant or condition.

If RiverTree fails to cure a default within five (5) days after notice from Conservancy to
do so, Conservancy shall have the right, without further notice, and in addition to any
other remedies Conservancy may have a law or equity, to revoke this License forthwith.

If party takes any steps or brings an action to compel performance of or to recover for
breach of any term of this License, the losing party shall pay reasonable attorney's fees
of the prevailing party, in addition to the amount of judgment and costs.

22. Nonwaiver.
Conservancy's failure to enforce or exercise its rights under any term, condition, or

covenant of this License shall not be construed as a waiver of such rights or such term,
covenant, or condition.

23. Entire Agreement.

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 8 of 9
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This Agreement constitutes the entire agreement between Conservancy and RiverTree
relating to the License. Any prior agreements, promises, negotiations, or
representations not expressly set forth in this License are of no force and effect. Any
amendment to this License shall be of no force and effect unless it is in writing and
signed by the Conservancy and RiverTree.

CONSERVANCY: Date:

San Joaquin River Conservancy
Kari Daniska, Executive Officer

RiverTree: Date:

RiverTree Volunteers, Inc.
Charles Kroeger, President Executive Officer

RiverTree Volunteers, Inc. License Agreement
2021-2024 Amendment 1
Page 9 of 9
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STATE OF CALIFORNIA

SAN JOAQUIN RIVER
CONSERVANCY
Exhibit A

SAN JOAQUIN RIVER CONSERVANCY

Volunteer Duty Statement

Name of Organization: RiverTree Volunteers, Inc. (RiverTree)

Purpose: To provide volunteer stewardship and education services for state-owned
property under the jurisdiction of the conservancy, and to support Parkway fund-raising
activities within the San Joaquin River Parkway. RiverTree-supervised stewardship
activities include but are not limited to litter and debris cleanup from the river and
surrounding Conservancy-owned property, gate security, invasive plant management,
minor repairs, reposting signs, species and aquatic monitoring, and special
maintenance related to events and special activities conducted pursuant to the License;
and supervised fee and donation-supported educational outreach and field study
activities, including events and programs for children, older students, and adults.

Duties: Under the direct supervision of the RiverTree project coordinators, volunteers
will provide various services, including (but not limited to) the following: guided walks,
educational field trips, assistance in staging events and subsequent cleanup, manual
labor to perform litter and illegal dumping cleanup, fence removal, invasive species
removal, revegetation, tree planting and other duties appropriate to the purposes
described above. Duties will include supervising event/field trip/nature walk guests,
pulling weeds, raking, hoeing, shoveling, lifting tires and debris, and placing in
dumpsters. All volunteers will be properly trained before commencing work. All tools
used by volunteers shall be maintained in a clean and safe working condition.
Volunteers shall wear protective clothing as appropriate for the assigned task, such as
eye protection, work gloves, hats, safety vests, and boots. Flotation devices shall be
provided for all activities involving canoeing, kayaking, stand-up paddle boarding, and
as necessary to protect volunteer safety in the water.

Skills/Qualifications: Volunteers should possess the physical agility and strength to
routinely perform the physical tasks. The project coordinator is responsible for ensuring
the activity matches the age, ability, training and experience of the volunteer.

Restrictions: Use of heavy equipment such as backhoe, skip loader, tractors, power
mowers, chain saws, log splitters and powered equipment will only be allowed for
RiverTree staff and volunteers trained in the safe use of such equipment and outfitted
with appropriate safety gear. Such equipment must be delivered and operated only by

RiverTree Volunteers, Inc.
License Agreement 2021-2024
Exhibit A

Page 1 of 2



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

those eighteen years of age or older, and liability coverage for personal injury and
property damage shall be provided naming the Conservancy as additional insured.
Vehicles shall be used on-site only under the direction of the project coordinator. The
driver must be currently licensed and at least 18 years of age. All vehicles must be
covered by automobile liability insurance with limits that meet or exceed requirements of
the state and shall be marked with magnetic placards clearly displaying the RiverTree
name. Volunteers shall not move materials that may contain hazardous materials, such
as demolition debris that has not been determined to be free of asbestos, or drums or
containers that may contain unknown waste materials.

Reports to: The volunteers shall report to and work under the leadership and
supervision of the RiverTree project coordinators.

Time: As scheduled by the project coordinator and approved by the Conservancy.
Access to Conservancy property by volunteers is only for the duration of Conservancy-
authorized events.

Training: Training shall be provided by the project coordinators. Volunteers shall
receive training appropriate for the activity. A safety briefing will be conducted prior to
each event. The safety briefing shall include, but not limited to, proper use of hand tools
and safe lifting techniques. The project coordinator shall be responsible for providing
instruction on water, canoe, kayak, and stand-up paddleboard safety and the proper use
of tools such as grappling hooks and grabbing tools for canoeing.

RiverTree Volunteers, Inc.
License Agreement 2021-2024
Exhibit A

Page 2 of 2
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Exhibit B

SAN JOAQUIN RIVER CONSERVANCY

Property Maintenance Plan —

Name of Organization: RiverTree Volunteers, Inc.

Purpose:

The Property Maintenance Plan (Plan) is intended to provide a background and
overview of the property’s operation, maintenance, and other requirements to
implement property maintenance goals. The Plan will also serve as a planning aid for
annual budget/operations and serve as a guide for appropriate volunteer and public
uses for the property.

Property Background:
The State of California is the owner of certain real property (Fresno County Assessor’s

Parcel Number: 301-021-11), informally referred to as the Gibson Property, referred to
herein as the “Property”, under the management jurisdiction of the Conservancy within the
San Joaquin River Parkway.

The Property has a one story, 2,741 square foot single-family dwelling with a 207 square
foot enclosed patio and a 720 square foot three car garage. There is a 20-HP pump and
well located adjacent to the house at the east end of the Property.

Property maintenance will be contained within the house, patio, garage, and fenced in area
surrounding the residential house. No work is to be expected or performed outside of the
fenced area.

The property has not undergone any safety inspections. The roof, electrical, doors,
windows, and appliances have not been tested by a licensed inspector. Water is not tested
for safe consumption. Trash services are not available on site, please pack it in and pack
it out. No pest services are provided by the Conservancy. The property is not regularly
patrolled by law enforcement.

All persons entering the property shall park in a safe weed-free area within the fencing.
Gates must be closed and locked prior to performing any maintenance work or volunteer
activities.

Conservancy will pay the monthly electric bill. RiverTree License

Agreement 2021-2024
Exhibit B Page 2 of 2
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RiverTree must provide and maintain their own lock at their expense.

Current Status of Operation and Maintenance:
The Property is currently closed to the public, unoccupied and not regularly maintained by
the Conservancy.

Scouts Troop 301 has a 30-day Letter Permit with the Conservancy to use the single-family
dwelling and surrounding property and intends to pursue a 3-year license agreement.
Scout Troops have first priority to conducting activities on the property on Monday evenings.

Annual Property Maintenance Goals:
Immediate Work Required:
e Deep Clean 3-Car Garage
o Vacuum/sweep, remove cobwebs and debris, clean the windows.
e Repair, Replace, or Make Improvements
o Assess the condition of the security locks and windows and propose
alternatives to the Conservancy for review and written approval.
o All improvements will become property of the Conservancy.
e Wash and Repair the Exterior of the Single-Family Dwelling and 3-Car Garage
o Power wash exterior and perform minor touch-up repairs.

First 6 months:
e Repair, Replace, or Remove

o Assess the condition of the garage door openers and propose alternatives to
the Conservancy for review and written approval.

o All improvements will become property of the Conservancy.

o Work with other volunteer groups and the Conservancy to install drought
tolerant landscape, property improvements, and provide interior house repairs.

o Develop a plan for landscaping, to include an irrigation plan and the vegetation
to be installed.

o Draft a recommended maintenance plan once native garden is installed. Drought
tolerant landscaping will encourage the use of native vegetation and require
minimal water and minimal upkeep.

o Property improvements may include rebuilding garden beds, walkways,
benches, and shade areas. Interior house repairs will be coordinated and
proposed to the Conservancy for review and written approval with the Scouts
Troop 301

o Remove unwanted logs from the property.

o Chipping undesirable limbs and vegetation and reusing the chips on site is
desirable.

Year One of the Agreement:
e Develop and submit Special Projects Plan to the Executive Officer for review and
written approval prior to implementation of special projects
o The Special Projects Plan will identify any additional maintenance, projects, or

other actions to improve and/or maintain the facility. , ,
RiverTree License

Agreement 2021-2024
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o The Special Projects Plan will include a proposed timeline for project
implementation and completion, beginning in year two.
¢ Routinely clean the interior of the 3-car garage and maintain property per identified
Plans

Year Two and Three of Agreement:
¢ Routinely clean the interior of the 3-car garage and maintain property in accordance
with the Plans identified above
e Implement Special Projects Plan

Reporting:
RiverTree representatives will submit a written progress report on property

maintenance to the Executive Officer on July 1 and Jan 1 every year for the duration of
this agreement.

Training:

Training shall be provided by RiverTree representatives. Volunteers shall receive
training appropriate for the activity or project to be completed. A safety briefing will be
conducted prior to each event or initiating a project. The safety briefing shall include,
but not limited to, proper use of hand tools and safe lifting techniques, as necessary.

RiverTree License
Agreement 2021-2024
Exhibit B Page 2 of 2
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Exhibit C

SAN JOAQUIN RIVER CONSERVANCY

Property Maintenance Plan

Name of Organization: RiverTree Volunteers, Inc.

Purpose:
The Property Maintenance Plan (Plan) is intended to provide a background and overview

of the property’s operation, maintenance, and other requirements to implement property
maintenance goals. The Plan will also serve as a planning aid for annual budget/operations
and serve as a guide for appropriate volunteer and public uses for the property.

Property Background:
The State of California is the owner of certain real property (Fresno County Assessor’s Parcel

Number: 502-020-43ST informally referred to as the Liddell Property, referred to herin as the
“Property”, under the management jurisdiction of the Conservancy within the San Joaquin River
Parkway.

RiverTree must provide and maintain their own lock at their expense.

Current Status of Operation and Maintenance:

The Property is currently closed to the public, unoccupied and not regularly maintained by the
Conservancy.

No water, toilet or trash service is provided on the property. Please pack it in and pack it
out. No regularly scheduled safety patrols are performed by law enforcement in the area.

All vehicles entering property must display the organizations name using decals on the exterior
or on the dashboard or utilized the volunteer dashboard display provided by the Conservancy.
A copy of this maintenance plan shall be carried with any person entering the property.

All persons entering the property shall park in a safe weed-free area within the fencing. Gates
must be closed and locked prior to performing any maintenance work or volunteer activities.
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Annual Property Maintenance Goals:

On-going maintenance:

e Water existing planted trees and pollinator plants 1-3 days a week during the hotter
months until plants can survive without additional watering.

Perform trash removal one day a week

Check for trash in areas that appear safe and free of trespassers

Empty trash from trash receptacle at the bottom of Polk Road.

Replace with fresh trash bag at RiverTree’s expense

Trim low hanging limbs along roadways as needed and time allows

Report gate and fence issues promptly when found to the Conservancy

Perform invasive species removal

Perform weed abatement along the existing dirt roadways during the spring (and fall

if needed) at minimum, once annually, by May 30.

e In the case that The Fresno Fire Department recommends fire abatement in other
areas on the property, Conservancy staff and RiverTree Volunteers will discuss and
cooperatively agree on the best means for the performing the additional work utilizing
the resources available.

Year One of the Agreement:
e Develop and submit Special Projects or Vegetation Planting Plan to the Executive
Officer for review
e Continue discussion on the potential for piloting a paddling program, seasonally in
the ponds.

Reporting:
RiverTree representatives will submit a written progress report on property maintenance to

the Executive Officer on July 1 and Jan 1 every year for the duration of this agreement.

Training:

Training shall be provided by RiverTree representatives. Volunteers shall receive training
appropriate for the activity or project to be completed. A safety briefing will be conducted
prior to each event or initiating a project. The safety briefing shall include, but not limited
to, proper use of hand tools and safe lifting techniques, as necessary.
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AGENDA ITEM
August 7, 2024 ltem: E-4
To: San Joaquin River Conservancy Governing Board
From: Kari Daniska, Executive Officer lé()
Subject: ACTION ITEM: Authorize Executive Officer to Issue New

License Agreement for Boy Scouts of America, Troop 301
Sequoia Council.

RECOMMENDATION:

Conservancy staff recommends the Conservancy Governing Board authorize the
Executive Officer to issue a License Agreement between the San Joaquin River
Conservancy and Boy Scouts of America, Troop 301, Sequoia Council.

SUMMARY:

On May 30, 2024, the San Joaquin River Conservancy (Conservancy) entered into a letter
permit and property maintenance plan with Boy Scouts of America, Troop 301, Sequoia
Council (Troop 301) for 6 calendar days in the month of June (Attachment 1). A letter
permit may be executed by the Conservancy’s Executive Officer for short-term activities
fewer than 30 days in a calendar year, for activities that include but are not limited to
research, mapping, surveying, education, environmental stewardship, and other similar
beneficial public services. The letter permit and property maintenance plan were
amended on July 3, 2024, to include an additional 9 calendar days for the months of July
and August (Attachment 2).

The letter permits are for the use of certain real property, Fresno County Assessor’s
Parcel Number: 301-021-11, also known as the “Gibson” property. The Gibson property,
located at 11111 Old Friant Rd. Fresno, CA, 93730, has been made available to Troop
301 as a weekly meeting space and was offered ‘as is’ with no promised improvements
made by the Conservancy. Any property improvements by Troop 301 requires prior
written Conservancy approval and all approved improvements will become property of
the Conservancy. Conservancy staff has also granted permission to Troop 301 for
storage of equipment used for San Joaquin River projects.

Prior to the execution of the letter permits with Troop 301, the Gibson Property was not
adequately maintained by Conservancy staff. However, in the short time that Troop 301
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has been permitted to meet on and maintain the property, the Gibson house and property
appears to be well cared for and maintained The Conservancy’s partnership with Troop

301 has been of tremendous importance and value (see figures below).

Figures 1 & 2: Before June 1, 2024, Clean Up Event
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Figures 3 & 4: After June 1,_2024 Clea Up Event
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Due to the need to maintain this Conservancy owned property, the lack of available
funding and staff for adequate maintenance, and the clear benefits from the Troop 301
letter permits and property maintenance plan, Conservancy staff recommends the
Conservancy Governing Board authorize the Executive Officer to execute a license
agreement between the San Joaquin River Conservancy and Troop 301 for a term of
three (3) years.

License agreements may be issued by the San Joaquin River Conservancy Governing
Board to an appropriate group, organization, business, or agency to allow their agents
and participants to enter units, including those that are otherwise closed to the public, to
conduct activities and programs for educational, recreational, tribal, and resource
management and similar beneficial public service purposes.

Conservancy staff have prepared a proposed license agreement for the Conservancy
Governing Boards consideration (Attachment 3). The license agreement will allow Troop
301 to meet and store equipment at the Gibson property in addition to providing
stewardship and education programs.

Prior to issuance, the Conservancy’s Legal Counsel will review the proposed license
agreement and make any necessary modifications or revisions.

For additional information, you may direct your inquiries to Kari Daniska at
kari.daniska@sijrc.ca.gov.

Attachments: June Troop 301 Letter Permit and Maintenance Agreement
July and August Troop 301 Letter Permit and Maintenance Agreement
Proposed License Agreement and Maintenance Agreement
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STATE OF CALIFORNIA

»“ SAN JOAQUIN RIVER
CONSERVANCY

THE STATE OF CALIFORNIA
RESOURCES AGENCY
SAN JOAQUIN RIVER CONSERVANCY

LICENSE AGREEMENT
Troop 301, Sequoia Council, Scouts BSA
Stewardship and Education Programs

1. ldentification of Parties.

This License Agreement is entered into on , 2024, by and between
the San Joaquin River Conservancy, hereafter referred to as “Conservancy,” and Troop
301, Sequoia Council, Scouts BSA, hereafter referred to as “Troop 301.”

2. Description of Property.

The State of California is the owner of certain real property, known as Property (Fresno
County Assessor’s Parcel Number: 301-021-11, under the management jurisdiction of the
Conservancy within the San Joaquin River Parkway, hereafter referred ot as “Parkway”, as
defined in the San Joaquin River Conservancy Act (Public Resources Code section 32500
et seq.) situated in Fresno County, California, hereafter referred to as the “Property”.

3. Consideration.

The consideration for this agreement is the public benefit, and the furtherance of the goals
and policies of the San Joaquin River Conservancy Act to provide for conservation of and
education about the natural, cultural, and recreational resources within the Parkway.

4. Grant of License.

Conservancy grants Troop 301 a License (hereafter referred to as “the License”) to enter
and use the Property for the following purposes. Troop 301 may not use the Property for
any other purpose or business without obtaining Conservancy’s prior written consent.

A. Weekly Meetings

Troop 301desire to access and use the Property for weekly meeting space with troops.
Meetings will generally be held inside the residence, and outside when the weather
permits. The Troop will be broken up into smaller groups, with rotating class schedules, and
will require the use of the smaller rooms inside of the residence. Bathroom facilities and use
of the refrigerator will also be made available for troop use.

Troop 301

License Agreement 2024 - 2027
Page 1 of 8
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B. Stewardship and Education Program

Troop 301-supervised stewardship activities, including but not limited to, litter and debris
cleanup from the river and surrounding Conservancy-owned property, gate security, minor
repairs, reposting signs, species and aquatic monitoring, and special maintenance related
to events and special activities conducted pursuant to the License. Troop 301-supervised
fee and donation-supported recreation, educational outreach, and field study activities,
including events and programs for children, older students, and adults. Troop 301shall
ensure that all activities are scheduled in advance with the Conservancy and posted on the
Conservancy’s Stewardship Calendar. Pre-activity, and pre-event site reconnaissance by
event coordinators shall also be scheduled in advance with the Conservancy and posted on
the Stewardship Calendar.

Troop 301 may not use the Properties for any other purpose or business without obtaining
Conservancy’s prior written consent.

B. Volunteer Duty Statement.

Activities shall conform to Exhibit A, Volunteer Duty Statement.

5. Independent Entity.

In exercising the rights granted by, and requirements of, this License, Troop 301 is an
independent entity, and its agents and employees are not contractors or agents of the
Conservancy.

6. Term of License.

The License will commence on the effective date and shall remain in effect for three year,
unless revoked in accordance with Section 7.

7. Revocation.

Conservancy may revoke this License at will by having a written revocation notice delivered
to Troop 301 at least 30 days prior to the termination date specified in the notice.

8. Exercise of Rights.

In exercising the rights granted under this agreement, Troop 301 must use reasonable care
and may not unreasonably increase the burden on the Property.

9. Schedule of Use.

A. Conservancy

Troop 301
License Agreement 2024 - 2027
Page 2 of 8
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Troop 301shall provide notice to the Conservancy of the proposed date, time, and place of
scheduled activities at least 72 hours in advance of any proposed or scheduled authorized
use, unless the Executive Officer permits a shorter notice period. Said notice shall be
made in writing via facsimile, hand delivery, mail or email to info@sjrc.ca.gov. Said notice
shall not be deemed approved until Troop 301 receives written approval by Conservancy.
Said advanced notice shall allow the Conservancy Executive Officer to determine if the
proposed use is safe and appropriate given then-known conditions at the location, and to
notify any lessees, regulatory interests, or others of the date and time of use. The
Conservancy Executive Officer, in their sole and absolute discretion, may direct the Troop
to select an alternate location or time for the event, or may withhold permission for the
proposed access. Scheduled activities approved may be later barred by the Conservancy
Executive Officer, in their sole and absolute discretion, if site conditions change, new
information about the conditions becomes available, or this License is revoked in
accordance with Section 7. The Conservancy Executive Officer, in their sole and absolute
discretion, shall make reasonable effort to accommodate proposed authorized activities.
Permission for proposed activities that are consistent with the intent and authorized
purposes shall not be unreasonably withheld, nor shall previously approved scheduled
uses be unreasonably barred, relocated, or rescheduled.

10. Notices.

Any notices or statements herein requested or required to be given by one party to the
other shall be in writing. Said notice shall not be deemed received until Scouts Troop 301
receives written confirmation of receipt of notice from the Conservancy. Mailed notices
should be sent to the Conservancy at PO Box 28338 Fresno, CA 93729, and, if to Scouts
Troop 301 at 6005 N Tamera Ave, Fresno, CA 93711. Either party hereto may by written
notice change the address to which such notices or statements may be sent.

11. Payment.

In lieu of monthly payments, Troop 301 shall provide the Conservancy with operations and
maintenance services that are outlined in Exhibit B, Property Maintenance Plan.

12. Special Provisions.

Troop 301 shall provide adequate supervision of the event from setup throughout the event
until cleanup, by assigning an employee, officer, or volunteer as the event supervisor. The
supervisor shall perform a reconnaissance of the site immediately prior to use, and shall be
responsible for ensuring that potential hazards are avoided to the extent possible, including
but not limited to any associated with vehicle access, parking, roadways, trails, bridges,
other improvements, river and pond banks, eroded slopes, debris, vectors, and venomous
animals. The supervisor must maintain communications capability by ensuring there is a
functional mobile phone in his or her possession during the event. The supervisor shall

Troop 301

License Agreement 2024 - 2027
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ensure the participants stay within agreed upon boundaries for the activity, and that they do
not stray into other areas. The supervisor shall ensure the site is properly closed and
locked after the event.

Minors participating as volunteers or as students must be enrolled in Troop 301 programs
or have a legal guardian sign Volunteer Duty Statement (Exhibit A). All Volunteers and/or
students must be supervised at all times by qualified staff. Adult volunteers must be
enrolled as such with Troop 301.

Troop 301 shall ensure that all waste generated by its activities under this License are
properly removed from the Property and disposed at its expense.

Troop 301 shall make adequate provisions for employee and participant restrooms and
sanitation. At the Conservancy Executive Officer’s sole discretion, portable restrooms, at
the expense of Troop 301, may be required for longer or larger events.

Troop 301 shall cooperate with the Conservancy to ensure that the burden of planning,
expense, and coordination with lessees and other agencies, related to the activities
authorized by this License is borne by Troop 301.

Troop 301 shall complete a Site Condition Report and provide it to the Conservancy after
every site visit, event, and activity unless otherwise directed by the Conservancy.

All fishing license requirements apply.

All boating and waterways regulations apply. For canoes and kayaks of any length one |, Il,
lll, or V Coast Guard-approved Personal Flotation Device for each person must be on
board the vessel. Further information regarding water safety can be found at
http://www.dbw.ca.gov/.

Troop 301 shall obtain any necessary special event permits that are required by the local
agencies before hosting fund-raising events.

13. Post-Activity Reports.

Scouts Troop 301 shall provide the Conservancy with a Property Inspection Report after
every activity. The report shall include, but not be limited to, the number of participants and
volunteer hours, general condition of the property, and brief activity description. The
Conservancy will provide the reporting format.

14. Improvements.

Troop 301shall place no improvements of any kind or nature on the Property without the
written permission of the Conservancy first had and obtained. All approved improvements
will become property of the Conservancy.

Troop 301
License Agreement 2024 - 2027
Page 4 of 8
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15. Property Damage.

Troop 301 shall be responsible for any and all damage to the Property, including but not
limited to, fences, gates, and facilities therein, caused by the use thereof by Troop 301.

16. Indemnification and Insurance.

A. Conservancy.

The term "Conservancy" as used in this section, includes the San Joaquin River
Conservancy, its members, officers, agents and/or employees, and the successors and
assigns of any of them.

B. General.

Troop 301agrees to release, hold harmless, indemnify and defend (with counsel approved
by Conservancy) Conservancy from and against all liability, cost and expense (including,
without limitation, attorney's fees, in addition to costs of suit and judgment) for loss of or
damage to any property or loss of the use thereof or for injury to or death of any person
when arising or resulting from:

a) The use of the Property by Troop 301, its agents, employees, or any third party
(other than an agent, employee, or invitee of Conservancy), or

b) Troop 301 material breach of any provision of this License, to the extent not caused
or contributed to by the negligence, active or passive or otherwise, of Conservancy,
its employees, agents, invitees or any other person.

C. Environmental Impairment.

Should any discharge, leakage, spillage, emission, or pollution of any type occur upon or
from the Property due to Troop 301’s use and occupancy thereof, Troop 301, at its
expense, shall be obligated to clean all the property affected thereby, whether owned or
controlled by Conservancy or any third person, to the satisfaction of Conservancy (insofar
as the property owned or controlled by Conservancy is concerned) and any governmental
body having jurisdiction over the subject matter.

Troop 301shall indemnify, hold harmless and defend Conservancy against all liability, cost
and expense (including, without limitation, any fines, penalties, judgments, litigation costs
and attorney's fees) incurred by Conservancy as a result of Troop 301’sbreach of this
section, or as a result of any such discharge, leakage, spillage, emission or pollution,
regardless of whether such liability, cost or expense arises during or after the License term,
except to the extent the liability, cost or expense is caused by the Conservancy.

D. Insurance.
Troop 301
License Agreement 2024 - 2027
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Throughout the term of this License, Troop 301 shall provide and maintain comprehensive
general liability insurance, including but not limited to bodily injury and property damage
insurance in the amount of $1,000,000 per occurrence ($2,000,000 general aggregate, if
used) and automobile liability insurance, for liability assumed by Troop 301 under this
License.

Troop 301 shall insure, or be a qualified self-insured, with respect to the applicable laws
relating to workers' compensation coverage (California Labor Code Section 3700), for all
employees, students, and participants engaged in the authorized activities on or about the
Conservancy’s facilities. Troop 301 shall maintain Employer's Liability insurance coverage
in the amount of, at least, $1,000,000 per accident for bodily injury and disease. Licensee
shall maintain volunteer accident insurance in the amount of at least $75,000 per accident.

Such insurance shall be obtained from a company or companies authorized to transact

business in the State of California. Prior to commencing work under this License. Troop
301 shall provide the Conservancy with an endorsement or certificate for such policy or

policies specifying that:

(a) the San Joaquin River Conservancy, and its members, officers, agents and employees,
are included as additional insureds for any liability resulting from, growing out of, or in any
way connected with or incident to this License; and

(b) the San Joaquin River Conservancy and the State of California are not responsible for
premiums and assessments on the insurance policy.

(c) The insurance company or companies shall provide the San Joaquin River
Conservancy with a thirty-day written notice before canceling the insurance policy or
policies acquired pursuant to this paragraph before reducing any liability coverage
thereunder.

Troop 301 hereby warrants that it will not cancel or reduce its insurance coverage without
prior written notice to the Conservancy, and that it will immediately notify the Conservancy
in writing of any cancellation of coverage initiated by the insurer.

Nothing in this License is intended to create in the public or any member thereof rights as a
third-party beneficiary hereunder.

17. License Non-assignable.

This License is personal to Troop 301 and shall not be assigned. Any attempt to assign the
License shall automatically terminate it. No legal title or leasehold interest in the Property is
created or vested in Troop 301 by the grant of this License.

Troop 301
License Agreement 2024 - 2027
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18. Termination of Occupancy.

After receipt of a notice of termination from Conservancy, Troop 301, on or before the
effective date of termination specified in that notice, Troop 301 shall remove all of its
personal property from the Property and shall surrender possession of the Property to
Conservancy in the condition provided to Troop 301, the natural and normal wear and tear
excepted.

19. Compliance with Laws.

Troop 301 at its expense, shall comply with all applicable laws, regulations, rules and
orders with respect to the use of the Property, regardless of when they become or became
effective, including, without limitation, those relating to health, safety, noise, environmental
protection, waste disposal, and water and air quality, and furnish satisfactory evidence of
such compliance upon request of Conservancy.

Troop 301 shall obtain and comply with the terms and provisions of all licenses, permits,
and approvals required by any local, regional, state, or federal organization with authority to
regulate the activities of Troop 301 under this License. Troop 301 shall comply with all
regulations adopted by the Conservancy.

20. Media Contacts.

Troop 301 shall coordinate with the Conservancy prior to contacting representatives from
the media regarding events scheduled on the Property or any other Conservancy
properties. Any events that are media focused shall be approved by the Conservancy in
writing prior to contacting the media.

21. Default.

Troop 301 shall be in default under this License if Troop 301 fails or refuses to perform any
covenant or condition.

If Troop 301 fails to cure a default within five (5) days after notice from Conservancy to do
so, Conservancy shall have the right, without further notice, and in addition to any other
remedies Conservancy may have at law or equity, to revoke this License forthwith.

If either party takes any steps or brings an action to compel performance of or to recover for
breach of any term of this License, the losing party shall pay reasonable attorney's fees of
the prevailing party, in addition to the amount of judgment and costs.

22. Nonwaiver.

Conservancy's failure to enforce or exercise its rights under any term, condition or covenant
of this License shall not be construed as a waiver of such rights or such term, covenant or
condition.

Troop 301
License Agreement 2024 - 2027
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23. Entire Agreement.

This Agreement constitutes the entire agreement between Conservancy and Troop 301
relating to the License. Any prior agreements, promises, negotiations, or representations
not expressly set forth in this License are of no force and effect. Any amendment to this
License shall be of no force and effect unless it is in writing and signed by the Conservancy
and Troop 301.

CONSERVANCY: Date:

San Joaquin River Conservancy
Kari Daniska, Executive Officer

Troop 301: Date:

Troop 301, Sequoia Council, Scouts BSA
Vincent Johnston, Charter Organization Representative

Troop 301
License Agreement 2024 - 2027
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2" SAN JOAQUIN RIVER
¢ CONSERVANCY
Exhibit A

SAN JOAQUIN RIVER CONSERVANCY

Volunteer Duty Statement

Name of Organization: Troop 301, Sequoia Council, Scouts BSA

Purpose: To provide volunteer stewardship and education services for state-owned
property under the jurisdiction of the Conservancy. Troop 301 supervised stewardship
activities include but are not limited to litter and debris cleanup from the river and
surrounding Conservancy-owned property, gate security, invasive plant management,
minor repairs, reposting signs, species and aquatic monitoring, and special maintenance
related to events and special activities conducted pursuant to the License; and supervised
fee and donation-supported educational outreach and field study activities, including
events and programs for children, older students, and adults.

Duties: Under the direct supervision of the Troop 301 project coordinators, volunteers will
provide various services, including (but not limited to) the following: guided walks,
educational field trips, assistance in staging events and subsequent cleanup, manual labor
to perform litter and illegal dumping cleanup, fence removal, invasive species removal,
revegetation, tree planting and other duties appropriate to the purposes described above.
Duties will include supervising event/field trip/nature walk guests, pulling weeds, raking,
hoeing, shoveling, lifting tires and debris, and placing in dumpsters. All volunteers will be
properly trained before commencing work. All tools used by volunteers shall be maintained
in a clean and safe working condition. Volunteers shall wear protective clothing as
appropriate for the assigned task, such as eye protection, work gloves, hats, safety vests,
and boots. Flotation devices shall be provided for all activities involving canoeing,
kayaking, stand-up paddle boarding, and as necessary to protect volunteer safety in the
water.

kill lifications: Volunteers should possess the physical agility and strength to
routinely perform the physical tasks. The project coordinator is responsible for ensuring
the activity matches the age, ability, training, and experience of the volunteer.

Restrictions: Use of heavy equipment such as backhoe, skip loader, tractors, power
mowers, chain saws, log splitters and powered equipment will only be allowed for Troop
301 staff and volunteers trained in the safe use of such equipment and outfitted with
appropriate safety gear. Such equipment must be delivered and operated only by those
eighteen years of age or older, and liability coverage for personal injury and property

Exhibit A, Volunteer Duty Statement
Troop 301
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damage shall be provided naming the Conservancy as additional insured. Vehicles shall
be used on-site only under the direction of the project coordinator. The driver must be
currently licensed and at least 18 years of age. All vehicles must be covered by
automobile liability insurance with limits that meet or exceed requirements of the state and
shall be marked with magnetic placards displaying Troop 301 name. Volunteers shall not
move materials that may contain hazardous materials, such as demolition debris that has
not been determined to be free of asbestos, or drums or containers that may contain
unknown waste materials.

Reports to: The volunteers shall report to and work under the leadership and supervision
of the Troop 301 project coordinators.

Time: As scheduled by the project coordinator and approved by the Conservancy. Access
to Conservancy property by volunteers is only for the duration of Conservancy- authorized
events.

Training: Training shall be provided by the project coordinators. Volunteers shall receive
training appropriate for the activity. A safety briefing will be conducted prior to each event.
The safety briefing shall include, but not limited to, proper use of hand tools and safe lifting
techniques. The project coordinator shall be responsible for providing instruction on water,
canoe, kayak, and stand-up paddleboard safety and the proper use of tools such as grappling
hooks and grabbing tools for canoeing.

Exhibit A, Volunteer Duty Statement
Troop 301
Page 2 of 2
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7" SAN JOAQUIN RIVER

Exhibit B

SAN JOAQUIN RIVER CONSERVANCY
Property Maintenance Plan
Name of Organization: Troop 301, Sequoia Council, Scouts BSA

Purpose: The Property Maintenance Plan (Plan) is intended to provide a background
and overview of the property’s operation, maintenance, and other requirements to
implement property maintenance goals. The Plan will also serve as a planning aid for
annual budget/operations and serve as a guide for appropriate public uses for the
property.

Property Background:
The State of California is the owner of certain real property, known as Gibson Property

(Fresno County Assessor's Parcel Number: 301-021-11, under the management
jurisdiction of the Conservancy within the San Joaquin River Parkway.

The Gibson house is a one-story, 2,741 square foot single-family dwelling with a 207
square foot enclosed patio and a 720 square foot three-car garage. There is a 20-HP pump
and well located adjacent to the house at the east end of the property.

Current Status of Operation and Maintenance:
The Gibson Property is currently unoccupied and not regularly maintained by the

Conservancy.

Annual Property Maintenance Goals:

Immediate Work Required:
e Deep Clean Home Interior
o Vacuum/mop/sweep, remove cobwebs and debris, clean the windows,
bathrooms, and kitchen.
e Weed Abatement of Exterior
o Weed front driveway, roundabout, and sides of the house (30ft defensible
space).
o Green waste may be composted on-site or disposed of in the green waste
dumpster located at the Lanes Property.

First 6 months:
e Install Front Door Keypad and Curtains

Exhibit B, Property Maintenance Plan
Troop 301
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o Keypad will be installed at no cost to the Conservancy and the entry code
will be provided to the Conservancy.
o Curtains will be sourced and installed in the house at no cost to the
Conservancy.
o The keypad and curtains will become property of the Conservancy.
e Develop a Master Yard and Garden Plan
o The Master Yard and Garden Plan will be a comprehensive plan that
includes improvement goals for the back and front yards in addition to the
garden area.
o The Master Yard and Garden Plan will include a proposed timeline for
project implementation and completion.
o The Master Yard and Garden Plan will be approved in advance and in
writing by the Conservancy.
e Develop Weed Abatement Plan and Schedule
o If herbicides will be used for weed abatement, prior written-approval from
the Conservancy is required.
o The Weed Abatement Plan and Schedule will be approved in advance and
in writing by the Conservancy.

First Year of Agreement:
e Develop and submit Special Projects Plan to the Executive Officer for review and
written approval prior to implementation of special projects
o The Special Projects Plan will identify any additional maintenance,
projects, or other actions to improve and/or maintain the facility.
o The Special Projects Plan will include a proposed timeline for project
implementation and completion, beginning in year two.
o The Special Projects Plan may include any painting/plumbing/electrical
work or other projects that are at a Scout-appropriate level.
e Implementation of garden portion of Master Yard and Garden Plan
¢ Routinely clean the interior of the house and maintain property per identified
Plans

Year Two and Three of Agreement:
¢ Routinely clean the interior of the house and maintain property in accordance
with the Plans identified above
e Implementation of yard portion of Master Yard and Garden Plan
o Build and place benches in front yard roundabout
o Build and place picnic tables in backyard
¢ Implement Special Projects Plan

Reporting: Troop 301 project coordinators will submit a written progress report on property
maintenance to the Executive Officer on July 1 and January 1 every year for the duration
of this agreement.

Training: Training shall be provided by the project coordinators. Volunteers shall receive
training appropriate for the activity or project to be completed. A safety briefing will be
conducted prior to each event or initiating a project. The safety briefing shall include, but
not limited to, proper use of hand tools and safe lifting techniques, as necessary.

Exhibit B, Property Maintenance Plan
Troop 301
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~» )\ SAN JOAQUIN RIVER
¢ CONSERVANCY

AGENDA ITEM

August 7, 2024 ltem: E-5
To: San Joaquin River Conservancy Governing Board

From: Kari Daniska, Executive Officer lé()

Subject: ACTION ITEM: Authorize Executive Officer to Issue New

License Agreement for Fresno Canoe and Kayak Club.

RECOMMENDATION:

Conservancy staff recommends the Conservancy Governing Board authorize the
Executive Officer to issue a license agreement between the San Joaquin River
Conservancy and the Fresno Canoe and Kayak Club.

SUMMARY:

License agreements may be issued by the San Joaquin River Conservancy Governing
Board to an appropriate group, organization, business, or agency to allow their agents
and participants to enter units, including those that are otherwise closed to the public, to
conduct activities and programs for educational, recreational, tribal, and resource
management and similar beneficial public service purposes.

The Fresno Canoe and Kayak Club has requested a license agreement to conduct
educational and environmental stewardship activities on Conservancy properties.
Conservancy staff have prepared a proposed license agreement for the Conservancy
Governing Boards consideration (Attachment 1).

Due to the need to maintain Conservancy owned properties, the lack of available funding
and staff for adequate maintenance, and the clear benefits from a partnership with the
Fresno Canoe and Kayak Club, Conservancy staff recommends the Conservancy
Governing Board authorize the Executive Officer to execute a new license agreement
between the San Joaquin River Conservancy and Fresno Canoe and Kayak Club for a
term of three (3) years.

Prior to issuance, the Conservancy’s Legal Counsel will review the proposed license
agreement and make any necessary modifications or revisions. Additionally, Fresno
Canoe and Kayak Club will provide a certificate of liability insurance naming the
Conservancy as an additional insured.
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The Conservancy’s partnership with Fresno Canoe and Kayak Club has been of
tremendous importance and value and will continue to be with the issuance of a license
agreement. Photos of several un-homed encampment cleanups near Conservancy
owned property that were performed by Fresno Canoe and Kayak Club are included
below.

For additional information, you may direct your inquiries to Kari Daniska at
kari.daniska@sjrc.ca.gov.

Attachments: Proposed Fresno Canoe and Kayak Club License Agreement
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STATE OF CALIFORNIA

~“ SAN JOAQUIN RIVER
CONSERVANCY

THE STATE OF CALIFORNIA
RESOURCES AGENCY
SAN JOAQUIN RIVER CONSERVANCY

LICENSE AGREEMENT
Fresno Canoe and Kayak Club

Stewardship and Education Programs

1. Identification of Parties.

This License Agreement is entered into on , by and between
the San Joaquin River Conservancy (hereafter referred to as “Conservancy”) and
Fresno Canoe and Kayak Club (hereafter referred to as “Fresno Canoe and Kayak
Club”).

2. Description of Property.

The State of California is the owner of certain real property, under the management
jurisdiction of the Conservancy within the San Joaquin River Parkway, as defined in the
San Joaquin River Conservancy Act (Public Resources Code section 32510), situated in
Fresno and Madera Counties, California (hereafter referred to as the “Property”).

3. Consideration.

The consideration for this agreement is the public benefit, and the furtherance of the
goals and policies of the San Joaquin River Conservancy Act to provide for
conservation of and education about the natural, cultural, and recreational resources
within the Parkway.

4, Grant of License.

Conservancy grants to Fresno Canoe and Kayak Club a License (hereafter referred to as
the “License”) to enter and use the Property for the following purposes: a) Fresno Canoe
and Kayak Club-supervised stewardship activities, including but not limited to, litter and
debris cleanup from the river and surrounding Conservancy-owned property, graffiti
removal, gate security, invasive plant management, minor repairs, reposting signs,
species and aquatic monitoring, and special maintenance related to events and special
activities conducted pursuant to the License; and b) Fresno Canoe and Kayak Club-
supervised free, fee, and donation-supported educational outreach, as well as
recreational and field study activities, including events and programs for children, older
students, and adults. Fresno Canoe and Kayak Club shall at all times enforce the

Fresno Canoe and Kayak
Club License Agreement
2024-2027



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

Volunteer Duty Statement and ensure that all volunteer activities are scheduled in
advance with the Conservancy and posted on the Conservancy’s Stewardship
Calendar. Pre-activity, pre-event site reconnaissance by event coordinators shall also be
scheduled in advance with the Conservancy and posted on the Stewardship Calendar.
Volunteer activities shall conform to Exhibit A, Duty Statement.

Events held for the primary purpose of raising funds, including in particular events that
may involve alcoholic beverages, are not covered under this License. Events held for
the purpose of political campaigns and/or political fund-raising are prohibited.

Fresno Canoe and Kayak Club may not use the Property for any other purpose or
business without obtaining Conservancy’s prior written consent.

In exercising the rights granted by, and requirements of, this License, Leadership

Forum is an independent entity, and its agents and employees are not contractors or
agents of the Conservancy.

5. Independent Entity.

In exercising the rights granted by, and requirements of, this License, Fresno Canoe
and Kayak Club is an independent entity, and its agents and employees are not
contractors or agents of the Conservancy.

6. Term of License.

The term of this license will commence on the effective date (listed above) and remain
in effect for three years from that date, unless revoked in accordance with Section 7.

7. Revocation.
Conservancy may revoke this License at will by having a written revocation notice

delivered to Fresno Canoe and Kayak Club at least 30 days prior to the termination
date specified in the notice.

8. Exercise of Rights.

In exercising the rights granted under this agreement, Fresno Canoe and Kayak Club
must use reasonable care and may not unreasonably increase the burden on the
Property.

9. Schedule of Use.

A. Conservancy

Fresno Canoe and Kayak Club shall provide 72 hours’ notice for special events, not to
include activities listed in Exhibits B and C, to the Conservancy of the proposed date,
time, and place of scheduled activities. Said notice shall be made by utilizing the
Conservancy’s online request form (if form becomes unavailable requests may be

Fresno Canoe and Kayak
Club License Agreement
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emailed to info@sijrc.ca.gov and Cheryl.Moxley@sjrc.ca.gov). Said notice shall not
be deemed approved until Fresno Canoe and Kayak Club receives written approval
by Conservancy. Said advance notice shall allow the Conservancy Executive Officer
to determine if the proposed use is safe and appropriate given then-known conditions
at the location, and to notify any lessees, regulatory interests, or others of the date
and time of use. The Executive Officer, at their sole and absolute discretion, may
direct Fresno Canoe and Kayak Club to select an alternate location or time for the
event, or may withhold permission for the proposed access. Scheduled activities
approved may be later barred by the Executive Officer, in their sole and absolute
discretion, if site conditions change, new information about the conditions becomes
available, or this License is revoked in accordance with Section 7. The Executive
Officer, at their sole and absolute discretion, shall make reasonable effort to
accommodate proposed authorized activities. Permission for proposed activities that
are consistent with the intent and authorized purposes shall not be unreasonably
withheld, nor shall previously approved scheduled uses be unreasonably barred,
relocated or rescheduled.

A. Ball Ranch, Sycamore Island and Van Buren Properties

Conservancy and the San Joaquin River Parkway and Conservation Trust, Inc.
(hereafter referred to as “Parkway Trust”) have entered into an agreement obligating
Parkway Trust to operate and manage Ball Ranch, Sycamore Island and the Van Buren
properties, including managing all stewardship activities performed under license to the
Conservancy on the premises. The Fresno Canoe and Kayak Club shall provide notice
to Parkway Trust of the proposed date(s), time and place of any and all proposed
stewardship activities on Sycamore Island and Ball Ranch. Said notice shall be made
in writing via facsimile, hand delivery, mail, or email 30 days in advance of any proposed
activity. Said notice shall not be deemed approved until Fresno Canoe and Kayak Club
receives written approval by Parkway Trust. Said notice shall allow Parkway Trust to
determine if the proposed use is safe and appropriate given conditions at the location,
and to notify the Conservancy, any lessees, regulatory interests, or others of the date
and time of use. Parkway Trust or the Conservancy, in either's sole and absolute
discretion, may direct Fresno Canoe and Kayak Club to select an alternate location or
time for the activity, or may withhold permission for the proposed access. Scheduled
activities approved may be later barred by Parkway Trust or the Conservancy, in either’'s
sole and absolute discretion, if site conditions change, new information about the
conditions becomes available, or this License is revoked in accordance with Section 7.

The Parkway Trust and the Conservancy shall make reasonable effort to accommodate
proposed authorized activities. Permission for proposed activities that are consistent
with the intent and authorized purposes of this License shall not be unreasonably
withheld, nor shall previously approved scheduled uses be unreasonably barred,
relocated or rescheduled.

Fresno Canoe and Kayak
Club License Agreement
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10. Notices.

Any notices or statements herein requested or required to be given by one party to the
other shall be in writing. Said notice shall not be deemed received until Fresno Canoe and
Kayak Club receives written confirmation of receipt of notice from the Conservancy.
Mailed notices should be sent to the Conservancy at PO Box 28338 Fresno, CA 93729,
and, if to Fresno Canoe and Kayak Club at 1509 E. Fallbrook Ave., Fresno, California
93720. Either party hereto may by written notice change the address to which such
notices or statements may be sent.

1. Payment.
Not applicable.

12. Special Provisions.

Fresno Canoe and Kayak Club shall provide adequate supervision of each event from
setup throughout event until cleanup, by assigning an employee or officer as the event
supervisor. The supervisor shall perform a reconnaissance of the site immediately prior
to use and shall be responsible for ensuring that potential hazards are avoided to the
extent possible, including but not limited to any associated with vehicle access, parking,
roadways, trails, bridges, other improvements, river and pond banks, eroded slopes,
debris, vectors, and venomous animals. The supervisor must maintain communications
capability by ensuring there is a functional mobile phone in his or her possession during
the event. The supervisor shall ensure the participants stay within agreed upon
boundaries for the activity, and that they do not stray into other areas. The supervisor
shall ensure the site is properly closed and locked after the event.

Minors participating as volunteers or as students must be enrolled in Fresno Canoe and
Kayak Club’s programs and be supervised at all times by qualified staff. Adult
volunteers must be enrolled as such with the Fresno Canoe and Kayak Club.

Fresno Canoe and Kayak Club shall ensure that all wastes generated by its activities
under this License are properly removed from the Property and disposed at its expense.

Fresno Canoe and Kayak Club shall make adequate provisions for employee and
participant restrooms and sanitation. At the Conservancy Executive Officer's sole
discretion, portable restrooms, at the expense of Fresno Canoe and Kayak Club, may
be required for longer or larger events.

Fresno Canoe and Kayak Club shall cooperate with the Conservancy to ensure that the
burden of planning, expense, and coordination with lessees and other agencies, related
to the activities authorized by this License is born by Fresno Canoe and Kayak Club.

Fresno Canoe and Kayak Club shall complete a Site Condition Report and provide it to
the Conservancy after every site visit, event, and activity.

All fishing license requirements apply.

Fresno Canoe and Kayak
Club License Agreement
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All boating and waterways regulations apply. For canoes and kayaks of any length one |,
I, Ill, or V Coast Guard-approved Personal Flotation Device for each person must be
on board the vessel. Further information regarding water safety can be found at
http://www.dbw.ca.gov/.

13. Post-Activity Reports.

Fresno Canoe and Kayak Club shall provide the Conservancy a Property Inspection
Report after every activity. The report shall include, but not be limited to, the number of
participants and volunteer hours, location and general condition of the Property, and
brief activity description. The Conservancy will provide the reporting format.

14. Improvements.

Fresno Canoe and Kayak Club shall place no improvements of any kind or nature on
the Property without the written permission of the Conservancy first had and obtained.
All approved improvements will become property of the Conservancy.

15. Property Damage.

Fresno Canoe and Kayak Club shall be responsible for any and all damage to the
Property, including but not limited to fences, gates, and facilities therein, caused by the
use thereof by Fresno Canoe and Kayak Club.

16. Indemnification and Insurance.

A. Conservancy.

The term "Conservancy," as used in this section, includes the San Joaquin River
Conservancy, its members, officers, agents and/or employees, and the successors and
assigns of any of them.

B. General.

Fresno Canoe and Kayak Club agrees to release, hold harmless, indemnify, and defend
(with counsel approved by Conservancy) Conservancy from and against all liability,
cost, and expense (including, without limitation, attorney's fees, in addition to costs of
suit and judgment) for loss of or damage to any property or loss of the use thereof or
for injury to or death of any person when arising or resulting from:

(1) The use of the Property by Fresno Canoe and Kayak Club, its agents, employees,
or any third party (other than an agent, employee or invitee of Conservancy), or

(2) The Fresno Canoe and Kayak Club material breach of any provision of this
License, to the extent not caused or contributed to by the negligence, active or
passive or otherwise, of Conservancy, its employees, agents, invitees or any
other person.

Fresno Canoe and Kayak
Club License Agreement
2024-2027
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C. Environmental Impairment.

Should any discharge, leakage, spillage, emission, or pollution of any type occur upon
or from the Property due to Fresno Canoe and Kayak Club’s use and occupancy thereof,
Fresno Canoe and Kayak Club at its expense, shall be obligated to clean all the property
affected thereby, whether owned or controlled by Conservancy or any third person, to the
satisfaction of Conservancy (insofar as the property owned or controlled by
Conservancy is concerned) and any governmental body having jurisdiction over the
subject matter.

Fresno Canoe and Kayak Club shall indemnify, hold harmless, and defend
Conservancy against all liability, cost, and expense (including, without limitation, any
fines, penalties, judgments, litigation costs and attorney's fees) incurred by Conservancy
as aresult of Fresno Canoe and Kayak Club’s breach of this section, or as a result of any
such discharge, leakage, spillage, emission or pollution, regardless of whether such
liability, cost or expense arises during or after the License term, except to the extent the
liability, cost or expense is caused by the Conservancy.

D. Insurance.

Throughout the term of this License, Fresno Canoe and Kayak Club shall provide and
maintain comprehensive general liability insurance, including but not limited to bodily
injury and property damage insurance in the amount of $1,000,000 per occurrence
($2,000,000 general aggregate, if used) and automobile liability insurance, for liability
assumed by Fresno Canoe and Kayak Club under this License. Fresno Canoe and
Kayak Club shall insure, or be a qualified self-insured, with respect to the applicable
laws relating to workers' compensation coverage (California Labor Code Section 3700),
for all of employees, students, and participants engaged in the authorized activities on
or about the Conservancy’s facilities.

Such insurance shall be obtained from a company, or companies authorized to transact
business in the State of California. Fresno Canoe and Kayak Club shall provide the
Conservancy with an endorsement or certificate with such policy or policies specifying
that:

(a) The State of California, the San Joaquin River Conservancy, and its members,
officers, agents and employees, are included as additional insureds for any liability
resulting from, growing out of, or in any way connected with or incident to this
License; and

(b) the insurance company or companies will provide the San Joaquin River
Conservancy with a thirty-day written notice before canceling the insurance policy or
policies acquired pursuant to this paragraph before reducing any liability coverage
thereunder.

Prior to commencing work under this License, Fresno Canoe and Kayak Club shall
furnish Conservancy with a copy of said endorsements or certificates.

Fresno Canoe and Kayak
Club License Agreement
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Nothing in this License is intended to create in the public or any member thereof rights
as a third- party beneficiary hereunder.

17. License Non-assignable.

This License is personal to Fresno Canoe and Kayak Club and shall not be assigned. Any
attempt to assign the License shall automatically terminate it. No legal title or leasehold
interest in the Property is created or vested in Fresno Canoe and Kayak Club by the
grant of this License.

18. Termination of Occupancy.

Not applicable.

19. Compliance with Laws.

The Fresno Canoe and Kayak Club, at its expense, shall comply with all applicable laws,
regulations, rules and orders with respect to the use of the Property, regardless of when
they become or became effective, including, without limitation, those relating to health,
safety, noise, environmental protection, waste disposal, and water and air quality, and
furnish satisfactory evidence of such compliance upon request of Conservancy.

The Fresno Canoe and Kayak Club shall obtain and comply with the terms and
provisions of all licenses, permits, and approvals required by any local, regional, state, or
federal organization with authority to regulate the activities of Fresno Canoe and Kayak
Club under this License. The Fresno Canoe and Kayak Club shall comply with all
regulations adopted by the Conservancy.

20. Media Contacts.

Fresno Canoe and Kayak Club shall obtain Conservancy approval prior to contacting
representatives from the media regarding events scheduled on Conservancy property.

21. Default.

Fresno Canoe and Kayak Club shall be in default under this License if Fresno Canoe and
Kayak Club fails or refuses to perform any covenant or condition.

If Fresno Canoe and Kayak Club fails to cure a default within five (5) days after notice
from Conservancy to do so, Conservancy shall have the right, without further notice
and in addition to any other remedies Conservancy may have at law or equity, to revoke
this License forthwith.

If either party takes any steps or brings an action to compel performance of or to recover
for breach of any term of this License, the losing party shall pay reasonable attorney's
fees of the prevailing party, in addition to the amount of judgment and costs.

Fresno Canoe and Kayak
Club License Agreement
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22. Nonwaiver.
Conservancy's failure to enforce or exercise its rights under any term, condition, or

covenant of this License shall not be construed as a waiver of such rights or such term,
covenant, or condition.

23. Entire Agreement.

This Agreement constitutes the entire agreement between Conservancy and Fresno
Canoe and Kayak Club relating to the License. Any prior agreements, promises,
negotiations, or representations not expressly set forth in this License are of no force
and effect. Any amendment to this License shall be of no force and effect unless it is in
writing and signed by the Conservancy and Fresno Canoe and Kayak Club.

CONSERVANCY: Date:

San Joaquin River Conservancy
Kari Kyler Daniska, Executive Officer

Fresno Canoe and Kayak Club: Date:

Fresno Canoe and Kayak Club
Richard Sloan, President

Fresno Canoe and Kayak
Club License Agreement
2024-2027



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

= )\ SAN JOAQUIN RIVER
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Exhibit A

SAN JOAQUIN RIVER CONSERVANCY

Fresno Canoe and Kayak Club
Volunteer Duty Statement

Name of Organization: Fresno Canoe and Kayak Club

Purpose: To provide volunteer stewardship and education services for state-owned
property under the jurisdiction of the conservancy, and to support Parkway fund-raising
activities within the San Joaquin River Parkway. Fresno Canoe and Kayak Club-
supervised stewardship activities include but are not limited to litter and debris cleanup
from the river and surrounding Conservancy-owned property, gate security, invasive
plant management, minor repairs, reposting signs, species and aquatic monitoring, and
special maintenance related to events and special activities conducted pursuant to the
License; and supervised fee and donation-supported educational outreach and field
study activities, including events and programs for children, older students, and adults.

Duties: Under the direct supervision of the Fresno Canoe and Kayak Club project
coordinators, volunteers will provide various services, including (but not limited to) the
following: guided walks, educational field trips, assistance in staging events and
subsequent cleanup, manual labor to perform litter and illegal dumping cleanup, fence
removal, invasive species removal, revegetation, tree planting and other duties
appropriate to the purposes described above. Duties will include supervising event/field
trip/nature walk guests, pulling weeds, raking, hoeing, shoveling, lifting tires and debris,
and placing in dumpsters. All volunteers will be properly trained before commencing
work. All tools used by volunteers shall be maintained in a clean and safe working
condition. Volunteers shall wear protective clothing as appropriate for the assigned
task, such as eye protection, work gloves, hats, safety vests, and boots. Flotation
devices shall be provided for all activities involving canoeing, kayaking, stand-up paddle
boarding, and as necessary to protect volunteer safety in the water.

Skills/Qualifications: Volunteers should possess the physical agility and strength to
routinely perform the physical tasks. The project coordinator is responsible for ensuring
the activity matches the age, ability, training and experience of the volunteer.

Restrictions: Use of heavy equipment such as backhoe, skip loader, tractors, power
mowers, chain saws, log splitters and powered equipment will only be allowed for
Fresno Canoe and Kayak Club staff and volunteers trained in the safe use of such

Fresno Canoe and Kayak Club
License Agreement 2024 - 2027
Exhibit A
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equipment and outfitted with appropriate safety gear. Such equipment must be
delivered and operated only by those eighteen years of age or older, and liability
coverage for personal injury and property damage shall be provided naming the
Conservancy as additional insured. Vehicles shall be used on-site only under the
direction of the project coordinator. The driver must be currently licensed and at least
18 years of age. All vehicles must be covered by automobile liability insurance with
limits that meet or exceed requirements of the state, and shall be marked with magnetic
placards clearly displaying the Fresno Canoe and Kayak Club name. Volunteers shall
not move materials that may contain hazardous materials, such as demolition debris
that has not been determined to be free of asbestos, or drums or containers that may
contain unknown waste materials.

Reports to: The volunteers shall report to and work under the leadership and
supervision of the Fresno Canoe and Kayak Club project coordinators.

Time: As scheduled by the project coordinator and approved by the Conservancy.
Access to Conservancy property by volunteers is only for the duration of Conservancy-
authorized events.

Training: Training shall be provided by the project coordinators. Volunteers shall
receive training appropriate for the activity. A safety briefing will be conducted prior to
each event. The safety briefing shall include, but not limited to, proper use of hand tools
and safe lifting techniques. The project coordinator shall be responsible for providing
instruction on water, canoe, kayak, and stand-up paddleboard safety and the proper use
of tools such as, grappling hooks and grabbing tools for canoeing.

Fresno Canoe and Kayak Club
License Agreement 2024 — 2027
Exhibit A
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San Joaquin River Conservancy
Policy to Execute and Issue Special Event Permits, License Agreements,-Activity
Permits; Letter Permits, Operation and Lease Other Agreements

The San Joaquin River Conservancy governing board shall have the discretion to approve,
condition, or deny Special Event Permits, Activity Permits, Letter Permit, License Agreements
and operating, concession, lease, and other agreements, for activities otherwise restricted or
prohibited on Conservancy owned state property if the site is considered safe, appropriate staffing
and facilities are available, and the activity shows a benefit the San Joaquin River Conservancy
and the public. Activities shall not substantially interfere with visitors’ use; risk harm to wildlife,
natural or cultural resources; create injury or damage in violation; or be otherwise inconsistent
with the unit’'s approved uses and environmental protection.

The San Joaquin River Conservancy governing board may approve, condition, amend,
suspend, revoke or deny deny—grant—suspend.—revoke—or—condition such permits and
agreements at its sole discretion. The San Joaquin River Conservancy governing board may
delegate to the Executive Officer, in whole or in part, authority to grant, deny, condition, revoke,
amend, or suspend such permits and agreements.

The San Joaquin River Conservancy may enter into grant-such permits or agreements te-with,
but not limited to, public agencies and non-governmental organizations, other sponsors deemed
appropriate, non-profit organizations, cultural organizations, educational and research
institutions, environmental stewardship and recreation organizations, volunteer groups,
indigenous people and Tribal organizations, grantees and their agents.

State and Federal employees conducting official business such as research, surveying and
monitoring shall not be required to obtain a written permit. The State or Federal agency shall
inform the Conservancy of the governmental business taking place and coordinate safe access
with the Conservancy prior to site visits.

1. Special Event Permits. Special Event Permits may be issued by the San—Joagquin-River
Conservancy-governing-board San Joaquin River Conservancy Executive Officer for specific
events at no net expense to the State. Special Event permits are required for any activity that will
occur wholly or partially within or on any unit owned, operated, or administered by the San Joaquin
River Conservancy and which meets any of the following criteria: when fees are charged by the
event sponsor beyond any regular use fee, when the San Joaquin River Conservancy has
determined the event will create a greater potential hazard or liability to the State than incurred
through typical operations, when the activity will require the exclusive use of an area within the
unit, when the activity interferes significantly with the public's use of a unit, when additional staffing
or staff time is required, or where items or services are sold.

3. Letter Permits. The San Joaquin River Conservancy Executive Officer has the discretion to

approve, condition, amend, suspend, revoke or deny a letter permit for activities otherwise
restricted or prohibited on Conservancy property. Letter permits may only be issued for short
term, fewer than 30 days in a calendar year, for access to San Joaquin River Conservancy
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properties for activities that include but are not limited to research, mapping, surveying, education,
vegetation management, collection, or removal, environmental stewardship, and other similar
beneficial public services purposes. Letter Permits may be extended up to 90 days at the
discretion of the Executive Officer.

4. License Agreements. License Agreements may be issued by the San Joaquin River
Conservancy governing board to be executed with an appropriate group, organization, business,
or agency to allow their agents and participants to enter units, including those that are otherwise
closed to the public, to conduct activities and programs for educational, recreational, tribal, and
resource management and similar beneficial public service purposes. License Agreements may
be issued for a term of up to three (3) years.

5. Operating, Concession, Lease, and Other Agreements may be entered into by the San
Joaquin River Conservancy governing board pursuant to Public Resources Code Section 32538
and consistent with state policies, laws, and legal approval.

As part of all of the above Permits and Agreements:

1) A copy of the Permit or Agreement and accompanying vehicle placard must be maintained
on the site during the activity by the person leading the activity, and such person shall display the
document upon request of any officer, employee, or agent of the San Joaquin River Conservancy
or any law enforcement officer.

2) No person shall violate any provision or restriction of a Special Event Permit, Activity Permit,
Agreement, or Letter Permit issued pursuant to these regulations. Such violation is subject to
enforcement and penalties. Any person who has been properly granted and has complied with a
Special Event Permit, Activity Permit, or License Agreement shall to that extent not be liable for
prosecution.

3) The Executive Officer shall oversee contractors’, licensees’, lessees’ and permittees’
compliance with the agreement or permits issued, and may condition, amend, suspend, revoke
or further condition said permits or agreements.

4) Groups, organizations, and non-governmental agencies shall provide San Joaquin River
Conservancy with proof of liability insurance and include San Joaquin River Conservancy as an
additional insured. Certification or Proof of liability insurance shall not be less than $1,000,000
per occurrence for bodily injury and property damage liability combined with $2,000,000 annual
policy aggregate and shall not be less than a combined single limit of $1,000,000 per accident for
motor vehicle liability.

Updated 7/2024
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~ CONSERVANCY

AGENDA ITEM
August 7, 2024 ltem: F-1
To: San Joaquin River Conservancv (Gnverning Board
From: Kari Daniska, Executive Officer lﬂ
Subject: ACTION ITEM: Discuss Proposed Revisions to The Policy for

Permits and Agreements and Approve Amendments.

RECOMMENDATION:

Conservancy staff recommends the Conservancy Governing Board authorize discuss and
approve the proposed changes to the Policy for Permits and Agreements and Approve
Amendments.

SUMMARY:

In October of 2023, the San Joaquin River Conservancy (Conservancy) Governing Board
approved the Policy to Execute and Issue Special Event Permits, License Agreements,
Activity Permits, Letter Permits, Operation and Lease Agreements (Policy).

The current Policy was approved and adopted at the November 2023 Conservancy
Governing Board meeting during the time the Conservancy Governing Board was
meeting regularly, at least once a month. However, since January 2024 the Conservancy
Governing Board has been meeting every other month. The frequency of the new meeting
schedule has presented issues in negotiating and executing various permits, licenses,
and agreements per the existing Policy.

Conservancy staff propose to amend the existing Policy to meet the needs of the
Conservancy and better reflect the current meeting schedule of the Conservancy
Governing Board. The proposed amended Policy for Permits and Agreements and
Approve Amendments is included as Attachment 1 for discussion and approval.

For additional information, you may direct your inquiries to Kari Daniska at
kari.daniska@sjrc.ca.gov.

Attachments: Proposed Amended Policy for Permits and Agreements and Approve
Amendments
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San Joaquin River Conservancy
Policy to Execute and Issue Special Event Permits, License Agreements,-Activity
Permits; Letter Permits, Operation and Lease Other Agreements

The San Joaquin River Conservancy governing board shall have the discretion to approve,
condition, or deny Special Event Permits, ActivityPermits, Letter Permit, License Agreements
and operating, concession, lease, and other agreements, for activities otherwise restricted or
prohibited on Conservancy owned state property if the site is considered safe, appropriate staffing
and facilities are available, and the activity shows a benefit the San Joaquin River Conservancy
and the public. Activities shall not substantially interfere with visitors’ use; risk harm to wildlife,
natural or cultural resources; create injury or damage in violation; or be otherwise inconsistent
with the unit’s approved uses and environmental protection.

The San Joaquin River Conservancy governing board may approve, condition, amend,
suspend, revoke or deny deny—grant—suspend,—revoke—or—condition such permits and
agreements at its sole discretion. The San Joaquin River Conservancy governing board may
delegate to the Executive Officer, in whole or in part, authority to grant, deny, condition, revoke,
amend, or suspend such permits and agreements.

The San Joaquin River Conservancy may enter into grant-such permits or agreements to-with,
but not limited to, public agencies and non-governmental organizations, other sponsors deemed
appropriate, non-profit organizations, cultural organizations, educational and research
institutions, environmental stewardship and recreation organizations, volunteer groups,
indigenous people and Tribal organizations, grantees and their agents.

State and Federal employees conducting official business such as research, surveying and
monitoring shall not be required to obtain a written permit. The State or Federal agency shall
inform the Conservancy of the governmental business taking place and coordinate safe access
with the Conservancy prior to site visits.

1. Special Event Permits. Special Event Permits may be issued by the San—Joaguin—River
Conservancy-governing-board San Joaquin River Conservancy Executive Officer for specific
events at no net expense to the State. Special Event permits are required for any activity that will
occur wholly or partially within or on any unit owned, operated, or administered by the San Joaquin
River Conservancy and which meets any of the following criteria: when fees are charged by the
event sponsor beyond any regular use fee, when the San Joaquin River Conservancy has
determined the event will create a greater potential hazard or liability to the State than incurred
through typical operations, when the activity will require the exclusive use of an area within the
unit, when the activity interferes significantly with the public's use of a unit, when additional staffing
or staff time is required, or where items or services are sold.

3. Letter Permits. The San Joaquin River Conservancy Executive Officer has the discretion to

approve, condition, amend, suspend, revoke or deny a letter permit for activities otherwise
restricted or prohibited on Conservancy property. Letter permits may only be issued for short
term, fewer than 30 days in a calendar year, for access to San Joaquin River Conservancy
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properties for activities that include but are not limited to research, mapping, surveying, education,
vegetation management, collection, or removal, environmental stewardship, and other similar
beneficial public services purposes. Letter Permits may be extended up to 90 days at the
discretion of the Executive Officer.

4. License Adgreements. License Agreements may be issued by the San Joaquin River
Conservancy governing board to be executed with an appropriate group, organization, business,
or agency to allow their agents and participants to enter units, including those that are otherwise
closed to the public, to conduct activities and programs for educational, recreational, tribal, and
resource management and similar beneficial public service purposes. License Agreements may
be issued for a term of up to three (3) years.

5. Operating, Concession, Lease, and Other Agreements may be entered into by the San
Joaquin River Conservancy governing board pursuant to Public Resources Code Section 32538
and consistent with state policies, laws, and legal approval.

As part of all of the above Permits and Agreements:

1) A copy of the Permit or Agreement and accompanying vehicle placard must be maintained
on the site during the activity by the person leading the activity, and such person shall display the
document upon request of any officer, employee, or agent of the San Joaquin River Conservancy
or any law enforcement officer.

2) No person shall violate any provision or restriction of a Special Event Permit, ActivityPermit,
Agreement, or Letter Permit issued pursuant to these regulations. Such violation is subject to
enforcement and penalties. Any person who has been properly granted and has complied with a
Special Event Permit, Activity-Permit, or License Agreement shall to that extent not be liable for
prosecution.

3) The Executive Officer shall oversee contractors’, licensees’, lessees’ and permittees’
compliance with the agreement or permits issued, and may condition, amend, suspend, revoke
or further condition said permits or agreements.

4) Groups, organizations, and non-governmental agencies shall provide San Joaquin River
Conservancy with proof of liability insurance and include San Joaquin River Conservancy as an
additional insured. Certification or Proof of liability insurance shall not be less than $1,000,000
per occurrence for bodily injury and property damage liability combined with $2,000,000 annual
policy aggregate and shall not be less than a combined single limit of $1,000,000 per accident for
motor vehicle liability.
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¢ CONSERVANCY

AGENDA ITEM

August 7, 2024 ltem: F-2
To: San Joaquin River Conservancy Governing Board

From: Kari Daniska, Executive Officel lé()

Subject: Action Item: San Joaquin River Parkway and Conservation Trust

Annual Report Presentation and Proposal for Road Maintenance at
Sycamore Island

RECOMMENDATION:

Receive Annual Operations Report presentation and proposal for road maintenance at
Sycamore Island from the San Joaquin River Parkway and Conservation Trust and
provide written approval or direction on how to proceed.

SUMMARY:

On December 7, 2022, the San Joaquin River Conservancy (Conservancy) and the
Joaquin River Parkway and Conservation Trust (Trust) entered into Operating Agreement
C22100002 for Sycamore Island and Van Buren Unit of the San Joaquin River Parkway
(Attachment 1).

Annual Operations Report

Section 12.E. of the Operating Agreement identifies that the Trust shall submit to the
Conservancy an Annual Operations Report to the Conservancy for the period
commencing July 18t and ending June 30™ of each year and shall be filed with the State
no later than the following September 30". Furthermore, the Conservancy and the Trust
shall post the Annual Operations Report on each of their respective websites.

Additionally, pursuant to Section 12.H., within 60 days following the submittal of the
Annual Operations Report, the Trust shall present the Annual Operations Report to the
Conservancy Governing Board for public review and comment.

Proposal for Road Maintenance

The Operating Agreement identifies the following maintenance items that shall return to
the Conservancy Governing Board for approval prior to the commencement of work:
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1. A map of the existing roads at Sycamore Island, where public vehicle traffic will be
permitted, which will be re-graded.

2. Apply a stabilizing additive to any re-graded road surfaces for long-term protection
and accompanying map of areas to be treated with materials specifications and
labor quotes.

Total Cost: up to $3,729,528.00

Specifically, pursuant to Section 8.A.2. of the Operating Agreement, the Trust shall get
written permission from the Conservancy’s Governing Board prior to the commencement
of any work towards the stabilizing additive.

The Trust has prepared a presentation and supporting documentation for both items,
which will be appended to this memo as Attachment 2 when made available by the Trust
and prior to the Conservancy Governing Board meeting.

For additional information, you may direct your inquiries to Kari Daniska at
kari.daniska@sjrc.ca.gov.

Attachments: Operating Agreement C22100002

Trust Presentation and Supporting Documentation
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SYC MO SL ND NDV NBU NUN

This Operating Agreement “Agreement” is entered into by and between the
State of California, San Joaquin River Conservancy (Conservancy) and the San Joaquin
River Parkway and Conservation Trust, Inc. (Parkway Trust), collectively the “Parties”, for

the operation of Sycamore Island and Van Buren Unit.
C LS

WH S, the San Joaquin River Conservancy Act, California Public
Resources Code Public Resources Code (PRC) §32535, The Conservancy may enter
into contracts and joint powers agreements with public agencies, private entities, and

persons necessary for the proper discharge of the conservancy’s duties; and

WH S, it is appropriate that this Agreement be entered into for the
safety and convenience of the general public in the use and enjoyment of, and the
enhancement of recreational and educational experiences at Sycamore Island and the

Van Buren Unit of the San Joaquin River Parkway owned by the Conservancy;

WH S, the uses provided for herein are fundamental to the mission of
the Conservancy and consistent with the San Joaquin River Parkway Master Plan

adopted by the Conservancy governing board in April 2018;

WH S, the Conservancy governing board on December 1, 2021,
approved release of a Request for Proposals (RFP) to provide public access operations
and management services and supplemental recreation-related services at Sycamore

Island and the Van Buren Unit of the San Joaquin River Parkway;

3 0f45



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

WHE E he Con rac or submi ed a proposal da ed Augus 2 2 22 in
response o he RFP providing he basis for he services and fees con rac ually agreed

o hereunder; and

WHE E , on Ocober 5 2 22 he Conservancy Governing Board
approved awarding his Agreemen o he Conrac or which has been evalua ed and

found o be willing qualified and prepared o perform he con rac ed services.

NOW THE EFORE, IN CON IDE TION OF THE MUTU L
COVEN NT HE EIN FTE CONT INED, THE P TIE HE ETO GREE
FOLLOW :

1. Premises

The Conservancy au horizes he Parkway Trus o develop opera e and main ain
Sycamore Island and Van Buren Uni or por ions hereof as shown in "Exhibit " which
is a ached here o and incorpora ed herein hereaf er referred to as “Premises”. The
Parkway Trus agrees o accep Premises including facili ies covered by his Agreemen
and ake he same in heir presen condiion "AS IS" wi h all faul s and agrees o main ain
he same in a safe and enable condiion and a any erminaion of his Agreemen o
promp ly reurn he Premises o he Conservancy in he same or be er condiion
reasonable wear and ear excep ed. The Conservancy shall no be obliga ed o make any
al eraions addiions orbe ermens o he Premises excep as o herwise provided for in

his Agreemen .

2. Term
The erm of his Agreemen shall be for a period of approxima ely four years and
shall commence on January 7 2 23 and end on December 31 2 26 or shall no be
effecive unil he firs of he mon h following approval by he S ae of California
Depar men of General Services whichever is la er. Should he Parkway Trus hold-over
af er he expira ion of he erm of his Agreemen wi h he express or implied consen of
he Conservancy such holding-over shall be deemed o be a enancy from mon h- o-

mon h and subjec o all he erms and condi ions of his Agreemen .
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3. U

r mi

A. The Parkway Trust agrees to deve op, operate, contro, and maintain the

Premises as a ow-intensity pub ic access area used for fishing, picnicking, bird
watching, cycing, horseback riding, and nature-re ated recreation and
education programs with re ated State managed concessions and/or other
faci ities accessib e and subject to the use and enjoyment of the genera pubic.
Deve opment and operation of the Premises sha be conducted in accordance
with a appicabe State genera panning principes, San Joaquin River
Parkway Master Plan Update’s poicies and a federa, state, and oca

government statutes, aws, and regu ations.

. Upon written permission of the Conservancy, the Parkway Trust may improve

the Premises by constructing and operating faci ities specified in the Madera
River West Master Pan which have aready competed programmatic
environmenta review. These faciities sha not adversey affect the use and
enjoyment of the Premises by the pubic. It sha be in the Conservancy’s so e

discretion to determine if such an adverse impact exists.

. The Parkway Trust may charge reasonab e use fees for the Premises. The

Parkway Trust sha charge visitors $9.00 per vehic e and $5.00 per trai er on
Saturdays and Sundays. The Parkway Trust sha provide a discounted day
use fees of $6.00 to disabed person, veterans, and ate-day entries into
Sycamore Is and. The Parkway Trust sha se annua pass for $85.00, with a
discounted $60.00 annua pass for disabed persons and veterans. The

Parkway Trust sha not charge visitors on Mondays through Fridays.

. The Parkway Trust sha not use or permit the Premises to be used in who e or

in part during the term of this Agreement for any purpose other than as herein
set forth without the prior written consent of the Conservancy’s Executive
Officer.

. The Parkway Trust is hereby authorized to conduct fundraising activities on

beha f of the Premises, as approved by the Conservancy on a case-by-case

basis. The Parkway Trust agrees that a funds raised in connection with this
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Ag adado h P mis swilb us d ofu d h Sa Joaqui Riv

Co serva cy'spop i sa dfacilii s.Th PakwayT us wilb spo sibl

fo suighaallpanis sad p s aio s,mad by h PakwayT us
odo os,a ho o d.Allsoliciaio sdo fo h pupos of hisAg

mus camply wih h Sup visio of Tus sa dFu dais sfo Chaiabl

Pu pos s Ac (Gov Cod 12580 s g.)a d h Chaiabl Soliciaio

Disclosu Law (Busi ssa dP of ssio sCod 17510 s q.). Th Pa kway
Tus ag s ha i will b egistered with the Califor ia Attor ey Ge eral’s
Offic R gis y of Chaiabl Tuss a all i spio o gagigi ay
fu daisi go b halfof h P mis sa dlo h Co s va cy.

4. Duties of the Parkway Trust
A. Rol sa dR spo sibilii s

Th opics b low a a ofuh dfi adifom h osad
spo sibilii s ha ca b povid dbyboh h Cos va cya d h Pakway
Tus. Th muual goal s i g wo ksh should b us d as a guid o

com pl h followi gop aio al | S.

B. A ualOp aio sPla

Th PakwayT us shallsubmi a a ualop aio spla o h Co s va cy
fo viwa dappovalpio oop igh P miss achy a.Th pla shall

i clud :

1) Sp cialEv  Pla

2) | p iv Pla

3) Rc aio S vic sPla

4) Pla dD f d Mai ac Pojcs

C. Adni is aio /S affi g

Th Pakway Tus mayhi 8 016 o - xmp mploy s os v asPak
Hoss, i cludig o L ad Pak Hos/Ma ag . Th Pak Hos shall b

spo sibl fo p ovidi g dailyop aio sa P mis s. Th Pak Hos s shall
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coll c us f s,s Il conc ssions, quipmen r n Is, nforc p rkrul s,
ssis wih progr ms n vns, n man in quipmen, fciliis, n
groun s. Th L P rk os orMan g rsh llb r sponsibl forsch uling
n sup rvising hoss wuring op r ions. Th L Prk os shilb R

Cross C rifi inb sicfirs i n c riopulmon r r susci ion. Two full
rin p rkhosssh Il r man on-si Il imes wuringop r ions. To h
X n possibl , h Prk ossshllov rs wvisior civii s uring hours of
public us n sh Il communic o visiors wh n h rs nob in

viol ion of publicus rul s.

D.Bug

Fors rvic ss isf coril rn r , h Consrvnc shillp h P rkw
Trus $1,073,081.38 for op r ions n main nnc of Prmiss n
$4,369,728.00 for frr man nnc n improv mens proj cs. Th
Cons rv nc gr s ocomp ns h P rkw Trus for cul xp niurs
incurr in ccor nc wih h r s sp cifi in h Opr ion n
Man n nc Bu g ,mak Exhibit B, which is ch hr on ma

p r of hisAgr men.

Al gr mensb w nh Prkw Trus n n hir pr rl o his
Agr men mus b inwriing n con inl ngug h s blish s h righ
of h uiorsof h S of C liforni o x min h r cor sof h hir pr
ri iv o h goos, srvics, quipmen, ma rils, suppli s or ohr
Ssis nc provi o h P rkw Trus for his Agr men. Th P rkw
Trus sh |l provi compl cop of ch gr men ov r$10,000.00 o h

Cons rv nc prior o comm ncing work.

E. oursof Op r ions

Th P rkw Trus sh llop n h Pr mis s o h publics v n sprw k
b ween the second Friday in January and Veteran’s Day in November ch
rrTh P rkw Trus sh Il provi h following hours of op r ion for h

Pr mis s:
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1) J y, Feb y, Mach, Octobe , Novembe : 6:00 m to 5:30pm
) Apil d Septembe :6:00 mto 7:00pm
3) My, e, ly,A g st:6:00 mto 8:30pm

F. F cilities/Ope tio

The Co sev cy dtheP kw y T stwil disc ssmu Iy geed- po
oles d espo sibilitiesfo ma tii gc e tf cilties. The Co sev cy
d the P kw y T st will disc ss pl s (if y)fo ch ges to existi g

f cilities d/o pote ti | ewf cilities s llowed.

G. Commu ity E g geme t

The Co sev cy ecog izesthe iq este gthsth ttheP kw yT stc
bi gtothe S oqi Rive P kw yi i ce si gcommu itye g geme t.
Thiscitic | olei cl desi ce si gvisit tio doppot itiesfo visitos d

exp di gthe oleofthep k iti the comm ity.

H. | te p et tio dEd c tio Mdeils dPog ms

The P kw y T stsh llpovideitepetive dedctio Ipog ms d
mae i Is ccodi gtothe S o0qi Rive P kw yMaste PI Upd te.

I. P blicS fety dE foceme t

The Co sev cy dtheP kw y T stwil disc ssmu Iy geed- po

oles d espo sibilities to p ovide p blics fety de fo ceme t.

J. Pl ig dCompli ce

The Co sev cy dthePote ti IP kw y T st will wo k togethe tod ft
ove view of mu Illy geed- po oles d espo sibilities to ssist the
P kwy T st to comply with m dted | ws, regl tios ad the

Conservancy’s policies.

K. FieEme ge cyPep ed ess dRespo se

1) The P kw y T stshllistll dmati defe sible sp ce zo e
o d llst ct esbymowi g lg sses d emovi gl dde f els.
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Th T willno b qi d o mov any c nlygowingn a

C .Any ¢ fo Righ ofEn yp mi fo h p po ofpiva
land own main aining d f n ibl  pac fo habiabl c o}
bo nday v g aion modificaion willb fowad d o a fo app oval.
Th Pa kway T hallno gan o app ov Righ of En yp mi

2) Allincid n holdb po doh appopia meg ncymanag men
ag ncy immedia ly and wh npacical o h Con vancy,b nola
han 48 ho

L. Pan hi
Th Con wvancy aliz ha inaddiion o h val d ol of h Pakway
T a apan , hycanoff oh pan hip oa i inme ingo
mu al mi ion and th obligaion in th Op aing Ag men. th

Con vancy and h Pakway T will di ¢ how h pa n hipcanb

xpand d.

M. Conc ion Manag men

Th Pakway T do no hav a hoiy o n inoconc ioncon ac

nd hi A men.

N. Communica ion

Th Con vancy and h Pakway T will di ¢ h mu alb n fi and

impo anc of ongoing and po iiv comm nica ion.

1) Th PakwayT hall b pon ibl fo op aingP mi ina mann

ha po ¢ i na alhi oic,andc | al o C
2) Th Pakway T shall cond ¢ all sci nific, achi ¢ al, and
ngin ingf ncion ha qi pcial xp i o pof ional aining

byo nd h p viionofq alifi dp on wihapplicabl xp i o
ainingand bj ¢ oov igh of h Con vancy.
3) Non-In f nc :Th PakwayT agrees to provide access to States’

mploy ,con aco ,0 agn oallow h Con vancy oca yo i

di a a dh inand ©ponibilii a alandown and manag
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5

es of he Conservancy

The Par way Trust Planning and Compliance

1) The Conservancy is designated Lead and Trustee Agency as defined by
CEQA the Par way Trust shall submit complete project descriptions to the
Conservancy in Project Evaluation Forms (PEF) for processing and CEQA
determination. The Conservancy shall process annually up to six (6) Project
Evaluation Form(s) to the level of a Notice of Exemption (NOE). Any further

CEQA review will be at the sole expense of the Par way Trust.

O. Natural Resources

When agreed upon by the Parties, the Par way Trust shall partner with the
Conservancy on appropriate resource management projects with oversight

provided by the Conservancy.

6 Cons dera on

A. In consideration of the services to be performed by the Par way Trust pursuant

to this Agreement, the Conservancy hereby authorizes the use of the Premises
by the Par way Trust on a rent-free basis on the condition that the Par way
Trust perform the terms and conditions of this Agreement. In the event that the
Par way Trust fails to perform, the Premises shall revert bac to the
Conservancy, at State's option, and the Conservancy shall have the right to
pursue any other remedies available under this Agreement and/or otherwise

available by law.

. All revenues received from Premises by the Par way Trust shall be expended

only for the care, maintenance, operation, administration, improvement, or
development of Premises. The Par way Trust may additionally contribute in-
ind services and funds raised from outside entities for the care, maintenance,

operation, administration, improvement, or development of Premises.

The Par way Trust shall use revenues derived from operations of the Premises

only for the care, maintenance, operation, administration, improvement, and
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de eo me t of Premises, u ess authorized by the Co ser a cy to use o
other Co ser a cy ro erties or faci ities. If the Parkway rust detemi es that
there e uesithasrecei edfran Premisesarei excess, a dthatthesefu ds
are otaready s ecified fororco ittedtos ecific ur oses ursua ttoa
existi g agreeme tor co tract restricti g the use of those fu ds, the Parkway
rustmay dedicate those excess re e ues to a other Co ser a cy ro erty
for that ro erty’s care, mai te a ce, o eratio , admi istratio ,i ro eme t,

orde eo me t.

7. Other Financial Requirements

A. Faciity Mai te a cea d/orl ro eme ts Accou t

he Parkway rustsha beres o sibeforthemai te a cea di ro eme t
of the Premises i accorda ce with Sectio 8-Co structio a d Co etio of

| ro eme tsa dSectio 9-Mai te a ce Obigatio s, ofthe Agreeme t.

1) Ex e ditures: Prior tomaki g a y ex e ditures, he Parkway rust sha
submit a ist of a tici ated ex e ditures to the Co ser a cy for writte

a roa.

2) | oici ga dPayne t: At east o ce e ery three mo ths, the Parkway

rustsha submita i oicetothe Co ser a cy. For ser ices satisfactoriy
re dered,a du o recei ta da ro a ofthei oices, the Co ser a cy
agrees to co e sate the Parkway rust for actua ex e ditures i curred
i accorda ce with the rates s ecified i the Operatio a d Mai te a ce
Budget, marked Exhibit B, which is attached hereto a d made a art of this
Agreeme t. he Parkway rustsha ro ide the Co ser a cywithaco y
of a i oices for ex e ditures deducted fran the Budget. | oices sha
i cude the Agreeme t Nunber a d sha be submitted ia emai to the

Co ser a cy's authorized re rese tati e.

3) Defi itio s:
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4)

5)

a ovements a e defined as things that enhances the value of the a k
unit ovem ents shall constitute enovation, econst uction, o new

const uction

b Maintenance is defined as u kee of po ety o e uiment
Maintenance shall include e ai and ese vation wo k necessa y to
m aintain facilities, e sonal o0 ety and e ui ment in a good state of
e ai, as well as to ese ve then fo thei intended u ose fo an

o timum useful life

New i ovem ents shall not need maintenance e fomed within the fi st

five yea s

This account does not a ly to housekee ing Housekee ing is defined as
all activities conce ned with kee ing facilities clean, neat, and o de ly, and
includes, but is not limited to, mowing, aking, swee ing, vacuuming,
mo ing, sti ing, waxing, dusting, wi ing, washing, hosing, indoo

ainting and othe gene al ca e o cleaning of inte io and exte io floo s,
walls, ceilings, doo s, windows, facility fixtu es, and all adjacent g ounds

and walks

8. Construction and Completion of Improvements

A. The Pa kway T ust may unde take new const uction econst uction and

enovation subject to the following ovisions:

1)

n the event that the Pa kway T ust desi es to unde take, i ovem ents that
constitute enovations, econst uction o new const uctions to the P emises
o any at of the Pemises, including changes to st uctu al design,
landsca e design, o inte io o exte io fixtu es, design, and/o fu nishings,
witten a oval by the Conservancy’s Executive Office and/or the
Conservancy’s Governing Board shall be obtained pio to the

co encementofanyi ovement ojects

Needed enovations, econst uctions o new const uctions has been

identified by the Pa kway T ust and subm itted to the Conse vancy Exhibit
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C s atta ed ereto and made a part of t s Agreement Istt e
potent al proje ts. For tem regardngt e stablzaton addt ve to re graded
road surfa es for long term prote ton t e Park ay Trust s all get rtten
approval from t e Conservancy’s Governing Board prior to the

ommen ementofany orkto ardst s tem.

3) All modifications and additions shall be made in accordance with State’s
standards for onstru ton and ompleton of mprovements. Furt er all
mprovement proje ts shall be made in accordance with the Conservancy’s
San Joaqu n Rver Park ay Master Plan Update for Sy amore Island and

Van Buren Un t.

B. On e pror approvals permits et . ave been re eved as requred eren
above andt e ork on any Alteraton as begun t e Park ay Trust s all
prose uteto ompleton t reasonable dlgen e all approved Alterat ons. All

ork s all be performed n a profess onal manner and Il omply t plans
and spe f atons submitted tot e Conservan y as requred eren and t
all appl able governmental permits la s ord nan es and regulatons. It s all
be t e responsblty of t e Park ay Trust to obtan all | enses permits
se urty and ot er approvals ne essary for t e onstru ton of approved

mprovement proje ts.

C. For all mprovement proje ts ere ted ont e Premises by t e Park ay Trust
upon ompleton of onstru ton t e Park ay Trusts all (1) re ord a Not e of
Complet on t a opy provded to t e Conservan y; (2) provde t e
Conservan y t a omplete set of re ord dra ngs for all mprovements n a
format reasonably a eptable tot e Conservan y; (3) submitevden etot e
Conservan y t at all mprovements are lear of any me an 'slens or stop
not es; (4) submit to t e Conservan y a verfed a ountng of t e ost for
Alteratons ex ludng equ pment and trade fxtures t at are t e personal

property of t e Park ay Trust.

D. T tle to all Alterat ons ex stng or ereafter ere ted on Premises regardless of

o constru ts su improvements s all immedately be ome t e
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Co a cy’ property, and upon termination of this Agreement, all
improvements shall become part of the realty and title to the Premises and shall
vest in the Conservancy, without compensation to the Parkway Trust. The
Parkway Trust agrees never to assail, contest, or resist said title. The foregoing
notwithstanding, the Conservancy may elect, by notice to the Parkway Trust,
that the Parkway Trust must remove any Iterations that are peculiar to the
Pa kway T u t' use of the Premises and are not normally required or used by

the Conservancy and/or future occupants of the Premises.

E. The Conservancy reserves the right to enter the Premises to construct,
reconstruct, and make modifications, improvements, additions, and alterations
to the Premises or any part of the Premises, at its sole discretion, provided that
the Conservancy shall give the Parkway Trust reasonable written notice of its

intention to do such work.

9. Maintenance Obligations

F. During the term of this greement, the Parkway Trust shall maintain and
operate the Premises, including equipment, personal property, and projects or
improvements of any kind that may be erected, installed, or placed thereon, in
a clean, safe, wholesome, and sanitary condition free of trash, garbage, or
obstructions of any kind. During the term of this greement, it shall be the
Parkway Trust’ responsibility to ensure that the Premises are maintained to
the satisfaction of the Conservancy. Al construction, operation, and
maintenance shall be in accordance with all laws, codes, regulations,
ordinances, and generally accepted industry standards pertaining to such work.
For historic structures, work shall be done in conformance with the Secretary
ofth I't io’ Stadad fo th T atmetof HitoicPop ti ,a dth
California Historic Buildings Code.

G. Should the Parkway Trust fail, neglect, or refuse to undertake and complete
any required maintenance, the Conservancy shall have the right to perform
such maintenance or repairs for the Parkway Trust. In this event, the Parkway

Trust shall promptly reimburse State for the cost thereof, provided, however,
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thtth o rv cy hlilfirtgiv th P rkw yTru t10d y writt otic
ofit it tio top rform uchma t c orrpir.Th o rv cy hl
otb oblig t dto mak yrpir toormati y improv me to th
Prmi . Th Prkwy Trut hrby xpr Ilywiv th rightto ma
rpir tth xp ofth - o rv cy dth b fitof ivii od §§1941

d1942r I ti gth r to ifth r b y xc ptforth d f rr dma t C
it msd crib dhri d pprovdi dv c¢c byth o rv cy. Th
o rv cyh ma orpr tto r grdi gth co ditio of th
Pr mi xc pt p cific lly tforthi thi Agr me t.

H Th o rv cyr rv th rightto trth Pr mi fori p ctio d
workr | t dtoit cr dma t ¢ duri gth t rmh r of provid dth t
th o rv cy hillgiv th Prkw yTrutr o bl writt otic of it
it tio todo vy ofth work hri metio d b for wuch work i
udrtk

I. Thh o rv cyr rv th rightto trth Prmi with o otic toth
P rkw y Tru t for pproprit r po d/lor ctio i th v tof
meg cy.How vrth o rv cyi otobligtdto trth Pr mi

or provid yr po d/or ctio i th v tof merg cCy.

10.Concessions

Th Prkw yTrut hll otgr tcoc o i orupo th Pr mi

11.Taxes

Th P rkw y Trut by igi gthi Agr met ck owl dg th t occup cy
itr t dright to do bui o the Conservancy’s prop rty may cr t
po oryitr t thttrmi dfi di Rv u dT x tio od §107.6 which
po oryi tr tmay ubj ctth P rkw y Tru ttoli bility forth p yme tof prop rty
tx |vido uchpo oryitr tth Prkw yTrut hillpy Il wfult x

met orchrg thtmab |Ividbyth tt couty city or ytxor

me tl vyi gbody t ytimeupo yitr ti orcr tdbythi Agr met
or ypo oryrightth tth P rkw yTrut mayh v i ortoth Pr mi covrd
h r byorth improv met thr o byr o ofth P rkw yTru t'su oroccup cy
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t of o ot s, as Ilas all tax s, ass ssments, and ¢ ag s on goods,
mec ands ,fxtu s,applanc s, qupment,andpop tyo n dbyt Pak ayT ust

no aboutt P mis s

12.Records of Accounts, Public Meeting

A. Fnancal Complanc and Audt

Ift Pak ay Tust as annualgoss v nu s of $2,000,000 0 mo ,t
oganzaton must p pa annual fnancal stat ments usng Gen ally
Acc pt d Accountng P ncpl s (GAAP)t ata audt d by an nd p nd nt
c tf d publc accountant n confomity t g n ally acc pt d audtng
standads Ift Pak ay Tust as annual goss v nu s of mo t an
$500,000 and| sst an $2,000,000, an annual nd p nd ntfnancal stat ment
% s qu dIft Pak ay Tust asannualgoss v nu s of mo
t an $100,000 and | ss t an $500,000, an annual nd p nd nt fnancal
stat ment complaton s qu d T Pak ay Tust s sponsbl fo
obtanngallaudt pots T Pak ay T ust mustalsocomply t allstat
andf d al qu mentsfo nonp ofto ganzatons Acopyoft nd p nd nt
audt d fnancal stat mentso v o complaton, f d al 990 tax tun,
andstat tax tuns Ilb povd dtot Stat as compl t d, but no lat
t an45daysaft t flngoft fd al990tax tun

B. R codk png

Atalltmesdu ngt t moft sAg ment,t Pak ayTusts allk p
s paat ,tu, and compl t books, cods, and accounts of all v nu s
c vdandall xp ndtu smad byt Pak ayTustn Ilatonto v nts,
sp cals vc s, and all ot matt s ncd nttot d v lopment, cont al,
op aton, and mant nanc of t P miss T books, cods, and
accounts applyngtot op atonoft P mis sandk ptbyt Pak ay
Tusts allb op nfo audto nsp ctonby Stat atall asonabl tmes All
codss allb k ptbyt Pak ayTustfo ap odofatl ast4y as T
Pak ay Tusts allb subj ctto Stat s'audt qu mentsand med sas

s tfot n
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C. A PR 973 (cord)

TheP rkw yTr stsh pro idetr sp re t cco ti gwithfreq e treporti g

of s es,i come,expe ses, ddo tio sre ted to this Agreeme t.

1) A writte reporti theformofthec rre t PR 973 (c ord), or other ersio
s ppropri te,isd ewithi 15d ysofs bmissio ofthel ter Re e e
Service “Return of Organization Exempt from Income Tax” or “Electronic
Notice for T x-Exempt Organizations.” The PR 973 (c or d) may be
pd ted from time to time  d pro ided to the P rkw y Tr st by the St te.

2) IRS form 990 (or 990EZ or 990T), ifreq ired by | ter Re e e Ser ice.
3) Acopyoftheye r'si depe de tfi ci st teme t.
4) PR973(cord), A Report sh  be pro ided by the Co ser cy.

D. Atte d ce Report

The P rkw y Tr st sh  pro ide the Co ser cy with mo thy tte d ce
reporttoi ¢ de re so bemo thyestimae ofthe mber of isitors d
ehic es to Premises. S ch mo thy reports sh be s bmitted to St te by the
15" d y of the fo owi g mo th to the Co ser «cy.

E. Oper tio s Reports

On b sis, the P rkw y Tr st sh s bmit to the Co ser cy
writte Oper tio s Report reg rdi g of the P rkw y Tr st’s activities at
Premises d ri g the prior ye r. The Oper tio s Reportsh i ¢ de copy of
the PR 973 (c or d). The Oper tio s Report sh be s bmitted to the
Co ser cy for the period comme ci g J y 18 (or the st rt d te of the
Agreeme t for the first ye rof oper tio ) de digJ e 30" ofe chyer
d sh be fied with St te o terth the fo owi g September 30%. |
dditio , withi 45 d ys of the expir tio ortermi tio of this Agreeme t, the
P rkw y Tr st sh s bmit to St te Oper tio s Report for the period of
oper tio otpre io syreported, prep red ssetforth bo e. The Oper tio s
Report sh  be i be to the p bic po req est. F rthermore, the
Co ser cy dtheP rkw yTr stsh postthe Oper tio s Reporto e ch
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of t pctv wbt . T Op aton R pot all nclud a fnancal
potandd talofactvt p fomed ncludng, but notImit dtoop atng

actvt uc a:

1) ou ofOp aton
2) F Sc dul

3) Sp calEv nt

4) Int p tv Actvt

5) CultualR ouc Actvt
6) NatualR ouc Actvt
7) R ¢ atonP ogams

F. Ev ntR pot

G. T PakwayTut allpovd t Con vancyaPop tyln p ctonR po't
aft v y v ntactvty. T pot all nclud , butnotb Imit d to,t
numb of patcpant and volunt ou ,locatonand g n al condton of
t Pop ty, and b f actvty d c pton. Suc v nt pot all b

ubmitt dtot Con wvancy byt 15! day oft followng mont , ont

v nt nfo matonfomw c attac d to a Exhibit D.

H. Jont Publc Me tng

Wit n 60 day followng t ubmittal oft Op aton R pot,t Pakway
Tut allp ntt Op aton R pottot Con vancyBoadfo publc
v wandcomm nt. T PakwayTut allobtanand n tallca gt

o ot accountng qupment acc ptabl tot Stat,t oug w c t
Pakway Tut all cod all go c pt fomt op aton of t
P mi .T qupment all upplyanaccuat codngofall al and
poduc a ¢ ptfo ac tan acton. Al uc qupment all av a
cu tome d playt at v bl tot publc. T PakwayTut allmak all

tan acton cod available to the State upon State’s request. T  Pa kway
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T allp ovidea eceip oeac ¢ ome e ingfo ef llamo n ofa

ale.

13.Uti ities and Services

T e Pakway T all be e pon ible fo all expen e e ling fom liie

pplied o eP emi e excep fo elec icalpowe ,w ic i paidfo by e Con e vancy.

14.Insurance

A. LiabiliyvIn ance

Ai oleexpen e, ePakwayT agee omainaininfoced ing e
em of i Ageemen compe en ive gene al liabiliy in ance, in ing
again claimsfo inj ie ope on o pope yocc ingin, pon, o abo

Pemie.T ein ance all avelimi ofno le an [One Million Dolla

($1,000,000)] fo inj ie o pe ono pe on ; no le an [One Million
Dolla  ($1,000,000)] fo p ope y damage; and aid limi all be pe
occ enceand allbeadj edann ally o eflec c ange in epio yea'
Con me P ice Index (CPI).

B. Moo Ve icle LiabiliyIn ance

T e Pakway T all main ain mo o ve icle liabiliy in  ance wi limi

no le an $1,000,000 combined ingle limi eac acciden.S ¢ in ance
all cove liabiliyai ingo ofanacciden involvingamoo ve iclein e by

T ePakway T ,incl ding, b no limied o, T e Pakway T owned,

i ed, and non-owned mo o ve icle .

C. Worker's Compensation and Employer’s Liability Insurance

T e Pakway T shall maintain statutory worker's compensation and
employer’s liability insurance for all of T e Pa kway T 's employee w o
will be engaged in e pe fo mance of wo kon e p ope v, incl ding pecial
cove age exen ion w e e applicable. When wok i pefomed on Sae
owned o con olled p ope y e workers’ compensation policy shall contain a
waive of bogaion in favo of e Sae. T e waive of b ogaion

endo emen all be p ovided. VIP P og amvol nee and S a e employee
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a dund th D patmentsWok C mp nsati nilnsuan ,an not
subject to The Parkway Trust 's w k 's ¢ mp nsatin c ag

requirements.

D. Each policy of liability insurance shall contain a itional name insure
en orsements in the name of the State of California, through the San Joaquin
River Conservancy, as to all insurable interests of State inclu ing, but not

limite to, the Premises an all contents as follows:

1) State of California, its officers, agents, an employees are
inclu e asa itional insure but only insofar as operations an
facilities un er this Agreement are concerne ;

2) The insurer will not cancel or re uce the insure 's coverage
without thirty (30) ays prior written notice to State.

E. No cancellation provision in any insurance policy shall dminish the
responsibility of the The Parkway Trust to furnish continuous insurance
throughout the term of the Agreement. Each policy shall be un erwritten to the
satisfaction of State. A signe Certificate of Insurance, with each en orsement
require , shall be submitte to State at the time this Agreement is execute |,
showing that the require insurance has been obtaine . Further, at least 30

ays prior to the expiration of any such policy, The Parkway Trust shall submit
to State asigne an complete Certificate of Insurance, with all en orsements
require by this section, showing, to the satisfaction of State, that such
insurance coverage has been renewe or exten e . Within 15 ays of States'
request, The Parkway Trust shall furnish State with a signe an complete copy

of the require policy.

15.Hold Harmless Agreement

A. The Parkway Trust waives all claims an recourse against the Conservancy,
its officers, employees an /or agents, inclu ing the right to contribution, for any
an all loss, injury, eath or amage to persons or property, cause by, arising
out of, or in any way connecte with or inci ent to the con ition or use of the

Premises, this Agreement, or the rights or obligations herein grante or
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i o , xc ttho ariing out of th ol activ n glig nc or willful

mi con uct of Stat .

B. Th Par way Tru t hall rot ct, av , hol ham!| ,in mnify an fn
th Con rvancy, it offic r, loy an /or ag nt fran any an all
liability, lo , amag , injury, ath,clai , man , x n ,cot an
f ,inclu ing, but notlimit to, x rtcot an attorn yf ,thatmayb

uff r orincurr by Stat , it offic r , loy an /or ag nt from any
cau what o v r,ari ing ir ctlyorin ir ctly out of or in any way conn ct
with thi Agr nt,th  xrci or rfomanc of any of th right or
obligaton h ringrant ori o ,orth u , vlo nt, o ration,
manag nt, control, con ition, r air or maint nanc of th Prmi ,
inclu ingtho ari ing fran th all g violation of any tat orf ral law,
tatut or r gulation, inclu ing, but not limit to, th A rican with
Di abiliti  Actof 1990 Titl I, ll, an 1l (ADA), xc ttho ari ing out of th
ol activ n glig nc or willfulmi con uct of Stat . Th Par way Tru t will
furth r cau uch in  mnification an waiv rofclai in favor of Stat to b
in rt in achcontractthat Th Par way Tru t x cut forth rovi ion of
rvic in conn ction with th  Pr mi an /or thi Agr nt. Th
Con rvancy hall rot ct, av , hol haml , in mnify an fn th
Par way Tru t, it offic r, loy an /orag nt fram any an all liability,
lo , amag , injury, ath, clai , man , x n ,cot an f |,
inclu ing, but not limt to, x rtcot an attornyf | thatmay b
uff r orincurr by Stat , it offic r , loy an /or ag nt from any
cau what o v r,ari ing ir ctlyorin ir ctly out of or in any way conn ct
with thi Agr nt, th  xrci or rfomanc of any of th right or
obligaton h ringrant ori o ,orth u , vilo nt, o ration,
m anag nt, control, con ition, r air or maint nanc of th Pr mi ,
inclu ingtho ari ing fran th all g violation of any tat orf ral law,
tatut or r gulation, inclu ing, but not limit to, th A rican with
Di abiliti  Actof 1990 Titl I, Il, an [l (ADA), xc ttho ari ing out of th

ol activ n glig nc or wilful mi con uct of Par way Tru t. Th
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Con ncy will futh c u uch ind mnific ton ndw i of cl imsin
f oofStt tob in tdin ch g mentth tth Con ncy x cut
fo th poiionof ic tth it .

C. Inth ntth Con ncyi n med co-d f nd ntin nyl g | ction
ltdtothi g ment nd d with p oc of uch |l g | ction, th
Con ncy h Ilimm di t ly notifyth P kw yTut of uchf ct ndth

P kwy Tut hil p nt th Con ncy in uch | g | ction
poid dh in,unl Stt und tk to p ntit If co-d f nd ntin
uch| g | ction, in which ntth Con ncy hllb it own litig tion

cot, xpn nd tton yf

16.Eminent Domain Proceedings

Ifth P mi o nypotionth ofi t k nbypoc ding in min ntdomain,
th Con ncy hll ci th nti w dfo wucht king.

17.Force Majeure

If ith P tyi p nt d,hind do dlydinp fomaxc o ob nc of
ny of it oblig tion und thi g mentby onof nycicums nc b yond it
on bl contol, including but not limit d to fi , flood, thqu k , xt odin vy
w th condition not on blyfo bl byth p ty, ct ofw , ct oft oi m,
| bo di put , iot,p nd mic, pid mic,ciildiod , b llion o olution in ny
county,th tp ty hillb xcu dfom nyfuth p fomac o ob tion of th
oblig tion o ff ct dfo long uchcicumsg nc p il ndth tp tycontinu
tou Il comm ci lly on bl ffot to commenc p fomanc wh n nd to
wh t xt ntpo ibl withoutd | y. Th p ty ff ct dby uch n nt hil di
th oth p tyin on bl dtilof th nt, including it tima d du tion,
p omptly p ctic b ndk pth oth p ty on bly ppi d of pog in
ol ing th nt.

18.Public Trust
Nothing in thi g ment hll b contud the Conservancy’s t n f ing,
igning, o d | g ting ny publictut pon ibiliti of th Con ncy, including,
but not limit dto, tho publictu t pon ibiliti qui dby PRC §32538 (b) t q.
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1 hibiti ns Against Assigning, Subletting

This greement and/or any interest therein or thereunder shall not be assigned,
delegated, mortgaged, hypothecated, or transferred by the Parkway Trust without

obtaining the prior written consent of the Conservancy.

20 N tices
ny notice and/or report required to be given or that may be given by either Party
to the other Party shall be deemed to have been fully given when made in writing and
deposited in the United States Postal Service, postage prepaid, and addressed as

follows:

Conservancy: State of California
San Joaquin River Conservancy
5469 E. Olive ve
Fresno, C 93720

The Parkway Trust: Executive Director
San Joaquin River Parkway & Conservation Trust, Inc.
11605 Old Friant Rd,

Fresno, C 93730

21 Defaults and Remedies

ny failure by a Party to this greement to observe or perform a provision of
this greement, where such failure continues for 30 days after written notice of
such failure, shall constitute a default and breach of this greement. However,
if the nature of the default is such that it cannot be reasonably remedied within
the 30-day period, the offending Party shall not be deemed to be in default if
an effective cure is commenced within the 30-day period and thereafter
diligently prosecuted to completion.
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B. o} v tofd f ultbyth Co s rv cy,th P rkw yTrustsh Ilh v th
rnhttotrmi t thisAr metby rovidi 30d vy writt otic to th

Co s rv cy.

C. o] v tofd f ultbyth P rkw yTrust,th Co s rv cysh Ilh v th
rihttotrmi t this Ar met dobti immdit oss ssio ofth
Pr mis s t ytimeby writt otic toth P rkw y Trust.| such v t, th
Cosrv cyshlb titl dto llri hts dr medi sofl w d/ori quity,
i cludi but otlimit dto,costs d x s sicurrdbyth Cos rv cy
i rcovr oss ssio of dforr stori th Pr mis s dcomp s tio
for IId trimet roxima lyc us dbyth P rkw y Trust'sf ilur to rform

itsobli tio sudrthisAr met.

22.Termination
A. Notwithst di th rovisio sof S ctio [21]-D f ults dR medi s, ithr
Prtymatrmi t thisAr metfor yr so.Th P rty whowish sto
trmi t th Ar metsh Il iv writt otic ofitsit tio toth oth r
Prty oltrth 90d ysb for th sch dul dt rmi tio d t .Such otic
shllb iv i wirit dsh llb ffctv o th dt iv i th otic
sth sch dul dd t forth t rmi tio ofth Ar met

B.l th v tthtth Cosrv cyisth rty choosi totrmi t th
Ar metth Cosrv cyshll ytoth P rkw y Trust withi 90d ys of
th trmi tio dt sumofmo y qultoth d rcitd costofth
improv me tsi st Il dorco struct du o th Pr mis sbyth P rkw y Trust
with th followi xc tio s: () impov mets r ct dwithfudsr lizd
throu hi comefromth Pr mis s, d(b)improv me tsth costof which th
P rkw y Trust h s b id or r imburs d by th Co s rv cy throu h

r ts oroth rsourc s. Itis x r ssly u d rstood th t th r imburs me t
rovisio s a mt a licbl whr th Cosrv cy trmi t s this
Ar metfor ybr cho th rtofth P rkw y Trust. | th v tof
br ch,b kru tcy,i solv cy, dlor b do me tbyth P rkw y Trust, or
trmi to of Ar met uo th Prkwy Trust's r qu st, th
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D.

re r ement prov on hall not apply and hall not e con dered an

o | gaton of the Con ervancy.

State may notco  enceter natonproceedng ntl chtmea thef nd
req redfor chter natonandre r enent have een o taned thro gh
appropraton ythelLeg lat re and thro ghthe nomal dgetngproce of
the State of Cal forn a.

A tomatc Ter naton of Agreement. Th Agreement hall ter nate pon

the occ rrence of any of the follo ng event :

1) The Park ay Tr tloe t q alfed nonproft tat a defned vy the

Internal Reven e Code ecton 501(c)(3).

2) ThePark ayTr t d olvedvol ntarly or nvol ntarlyp r anttola .

23.Surrender of the Premises, Holding Over

A.

Surren er

On e raton or wthn thrty (30) ays after earler terminaton of ths
Agreement, the Parkway Trust shall surren er the Premises to the
Conservancy wth all f tures, mprovements, an Alteratons ngoo con ton,
e ce t for f tures, mprovements, an Alteratons that the Parkway rust s
oblgate to remove. he Parkway rust shall remove all of ts ersonal

ro erty an shall erform all restoraton requre by the terms of ths
Agreement w th n the above state tme unless otherw se agree to n wrtng.
If the Parkway rust fals to surren er the Premises to the Conservancy on the
e raton, assgnment, or wthn 30 ays after earl er terminat on of the term
as requre by ths secton, the Parkway rust shall hol the Conservancy
harmless for all amages result ng from the Parkway rust’s failure to surrender

the Premises.

. Hol ng Over

After the e raton or earl er terminat on of th s Agreement an  f the Parkway
rust remans n ossesson of the Premises wth the Conservancy’s e ress

consent, such ossesson by the Parkway rust shall be eeme to be a
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t o ytnncyt min bl on30d yswitt nnotic givn t nyti by
ith P ty. All ovisions of this Ag nt xc tthos t ining to th
t msh ll lytoth t o yt n ncy.

4.Real Property Acquisition

Iltisund stood nd g dtobyth P tistht Il lic tions fo | o ty
ights, ut nnttoth P mis s,sh llb d inth n of ndonb h If of th
Cons v ncy, ndsh lIb subj cttoth o witt n ov lofth Cons v ncy.

5.Compliance with Laws, Rules, Regulations, and Policies

Th P kwy Tust ad its offic s, g nts, loy s, cont ctos, ad
subcont ctos sh Il co ly with I lic bl 1 ws, ul's, gqultons, nd od s
xisting duing th t m of this Ag nt, including obt ining nd int ining |l
ncss y mits ndlicnss. Th P kw yTust cknowl dg s ndw ntsth tit
is, o will k its If, th oughits s onsibl ng s, know dg bl of I tin nt
| ws, ul's, odin nc s, gul tions, o oth qui nts h vingth foc of | w

ff ctingth o tion of th P mis s, including but not limit dto| ws ff ctingh Ith
nd sfty, hz dous mt ils, pst contol activiti s, histoic | p s v tion,

nvion ntlco |i nc, ndbuildingst nd ds.

6.Non-discrimination

A. Pu su nt to PRC §5080.34, this Ag nt nd v ycont ctonl ndsth t
subj ct to this Ag nt sh I x ssly ohibit disc imin tion g inst
ny sonb cus ofs x,s xulointton, c¢,colo, Iligiousc d,

it Ist tus, nc sty,n tion loigin, dic |condition, g (40 nd bov ),
nd dis bility (  nt | nd hysic I)including HIV nd AIDS.

B. Th P kw y Tustsh Il co Iy with th ovisions of th F i E loy nt

nd Housing Act, Gov n nt Cod §12900 t s g., nd th lic bl
gul tions omulg t dth und (CA Cod R gs, tit. 2, §7285.0 ts q.).
Th lic bl  gul tionsofth Fi E loy nt ndHousing Conmission
i nting Gov n nt Cod §12990 ( -f), inco o t d into this

agreement by reference and made a part hereof as if set forth in full (2 CCR’s
§7285.0). Th P kw y T ustsh llgiv witt nnotic ofth i oblig tions und
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t au e to abororganzaton wt w t ey avea o e tvebarganng
or ot er agreement. T e Parkway Trut a n udet e non-d rminaton
and ompan e rov on oft au e na ontrat to erform work under

and/or n onne tonwt t Agreement.

C. Int eeventof voaton of t e ton,t e Con ervan yw aveterg tto
terminate t Agreement, and any o of revenue utaned by t e
Con ervan y by rea ont ereof a be borne and ad for by t e Parkway
Tru t.

27.Disability Access Laws

A. Wit regard to a o eraton and a tvte tataretere on b tyofte
Parkway Tru tundert Agreement,andwt out mitngt e Parkway Tru t'
re on b tyundert Agreementfor ompan ewt a aw ,t e Parkway
Tru t a be re on be for ompyng wt t e requrement of t e
Amer an wt D ab te At of 1990 (ADA) (Pub Law 101-336,

ommen ng at §12101 of Tte 42, Unted State Code, n udng Tte I, I,
and lll of t at aw),t e Re ab taton A t of 1973, t e Ca forna Unru Cv
Rgt At (Caforna Cv Code Se ton 51) and a reated reguaton ,
gude ne , and amendment tobot aw wt regard to any mprovement or
new on tru tonatt e te on tru ted byt e Parkway Tru t. T e Parkway
Trut notre on beforen urng ompan ewt ADAotertantoe
mprovement on tru tedbyt e Parkway Tru t.IfADA ompan e requred
fort e te,tentatre on bty a eentreywt t eStatetobrngt e
te nto ompan e, andt e Parkway Tru t n u aew mantan u
m provement after ompeted byt e State,but a ave noob gatonto make
ater mprovement to u mpovement f ADA ompan e woud ater
mandate. Inaddton,t e State a ndemnfyand od armle t e Parkway
Tru tforanya tonbyat rd artyba edonavoatonof ADA,ex e ttot e
extent re ated to an mprovement on tru ted by t e Parkway Tru t, n ud ng

rea onabe ega fee and ot .
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B

regard ofacl esforw ¢ eParkway Trus srespons ble for opera on,
man enance, Cons ruc on, res ora on, or renova on under s Agreemen,
e Parkway Trus also s all be respons ble for conplance w  Governrmen
Code §4450, e seq, Access o Publc Buldngs by P ys cally Hand capped
Persons, and Goverrmen Code §7250, e seq, Facl es for Hand capped
Persons, and any o er appl cable laws, regula ons, gu del nes and successor
saues W en approval fran te Conservancy is requred pror to
mplemena on of any consruc on ac vy o ensure plans o comply w

accessbl yrequremens

28.National Labor Relations Board Certification

Bysgnng sAgreemen, e Parkway Trus does ereby swear, under penaly

of perjury, a nomore an one fnal, unappealable fnd ng of con enp of cour by a

federal cour as been ssued agans e Parkway Trus w n e 2 year perod

edaelyprecedng edaeof sAgreemen because of e Parkway Trus 'sfalure

ocamplyw afederal cour order a e Parkway Trus s allcanplyw pursuan o

an order of e Na onal Labor Rela ons Board

29. Environmental Compliance and Resource Protection

A

T e Parkway Trus s all comply with State’s Cultural and Natural resource
managemen polces andmandaes n e conduc of allac v es a may
po en ally affec cul ural, na ural, and/or scen c values, and s respons ble for
mananng curren knowledge of ese requremens as ey may be
anended T ese mandaes nclude bu are no | ed o e Calforna
Envrormen al Qual y Ac (CEQA/PRC §21000 e seq), e Memorandun of
Unders and ng be ween Calforna Sae Parks and e Offce of Hsorc
Preserva on Execu ve Orders W-26-92 and B-10-11, Na ve Amercan
Ances ral Lands Execu ve Order N-15-19 and Deparmen al No ce 2007-
05, Deparmen al No ce 2004-02, PRC §§5024, 5024 5 and 5097 e seq, e
Na ve Amer can Graves Pro ec on and Repara on ac (NAGPRA) (PL 101-
601, 25 U.S.C. 3001 et seq., 104 stat. 3048) Secretary of the Interior's
S andards for e Treamen of Hsorc Proper es w  Gudelnes for

Preservng, Re abl a ng, Resorng & Reconsruc ng Hsorc Buldngs,
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C fo E d ge ed Speces Act,the Fede E d ge ed Speces Act, the
Ce A Act,Ce Wate Act, dthe Pote Coog e Wate Qu ty Act
Whe udetk ghs Fede exus,the N to Hsto cPesev to
Act (NHPA) - §106 (36 CFR P t 8001 to 80016) d the N to

Evomet PocyAct (42 USC §4321) w be equ ed s we The
C fo StteP ksDep tme t Ope to Mau s (DOM 300,400, 2000)
fo tu dcutu  esou ces sh so be comp ed wth fo p ojects wth

pote t to ffect esou ces

B A esouce ma geme t pojects poposed wth the P emises w be
udet ke wththe ppop tepemitt g d ppov s equ edbythe ws
st ted bove, wthove sghtbythe ppop teSt test ff dst te pe mitt g

utho tes s ecess ydepe d go thep ojecttype dscope of wo k

C Se stve fomao w bes fegu dedfomge e pubcdst buto s
equ ed by stte a d fede Il w (C fo Gove me t Code
§8§65040 2(g)(3); 6254 10; 43 CFR 7, §7 18( ))

30.Hazardous Substances

A OntheP emisesthe P kw yT ust sh  ot: (1) keep,sto e,0 se ygoods,
mech dse,o mae stht e yw yexposveo h z dous;(2)c vy
o] y offe sve o d geoust de, bus ess, o occup to ; (3) use o
ope te ymah eyo pp tusth tsh juethe P emiseso dj cet
bud gs y wy, o (4) do yth g othe th s p ovded fo ths

Ag eeme t

B Noth g thssecto sh pecudetheP kw yTustfomb g g,keep g,
O us go o bouts dP emises such mde s, supp es,equpme t, d
mach ey @& is gopop te o customay i the ¢ e, m te ce,
dmi st to, dcotoofp k ds Gaso e,o0s, d othe mde s
co sdeedu de wo othewsetobeh z doustohe th ds fetysh

bestoed,h ded, ddspe sed s equ edby w

C TheP kw y Tustsh compywth ws, fede ,stte,o0 oc ,exst g
du gthete mofthsAg eeme tpet gtotheuse,sto ge,t spotto,
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a o al of a y hazar ou ub ta ce, a that term ef e uch
a lcablelaw.| theeve tthe Co erva cyora yoft afflate , ucce or,
r c al ,empoyee ,oraget houl cura ylablty,cot,ore e e,
clu gattor eyfee a co t,a are ultofthe Parkway Tru t's llegalu e,
torage, tra  ortato , or o alofa yhazar ou ubtace, clu gay
etroleum ervatve, the Parkway Tru t hall rotect, emnfy, efe ,a
hol harmle a y of the e v ual aga t wuch lablty. Where the
Parkway Trut fou tobe breachofth rov o wuetothe wua ceof
agover me tor er rect gtheParkway Tru t tocea ea e ta vy llegal
acto i co ecto wth a hazar ou ab ta ce, or to reme ate a
co tamiate co to rectlycau e bythe Parkway Trut oray er o
act gu erthe Parkway Tru t's direct control or authority, the Parkway Tru t
hallbere o bleforallcot a e e e ofcomdy gwth uchor er
cu gaya alle e e mpe o or curre bythe Co erva cy

co ecto wthor re o eto uchgover me tor er.

D. Notwth ta g the forego g, the eve t a gover me t or er ue
ami g the Parkway Tru t, or the Parkway Tru t cur a ylablty ur gor
after the term of the Agreeme t co ecto wth co tamiato that
ree te the Parkway Tru t's oblgato a occu a cy u er th
Agreeme t, or ror agreeme t or that were ot rectly cau e by the
Parkway Tru t, the Co erva cy hallbe olelyre o blea betwee the
Parkway Tru t a theCo erva cyforalle e e a effort co ecto
wherewth, a the Co erva cy hall re mbur e the Parkway Tru t for all
rea o able e e e actually curre by the Parkway Tru t therewth,

clu grea o ableattor eyfee a cot.

E. All e tco trolactvte ,chemical a o -chemical, hallbea rove bythe
Co erva cy rortoacto by the Parkway Tru t. The Parkway Tru t or the
e tco trolbu e act go behalf of the Parkway Tru t hall ubmita Pe t
Co trol Recomme ato (DPR 191), or equvale t, to the Co erva cy for
a roval. The Co erva cy halla roveor e ythereque twth 14 ay

of rece tof uchreque t. The Co erva cy'srevewa a roval hall be
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SO fo ompian with th Cons van ’s poii s and in no wa sha
iv th Pakwa Tust o its omntatos, empo s, a nts, o
p s ntativ sfom ompian witha awsand uations on nin su h

a tiviti s,o fom a in outth wo kinawo kmanik mann

Th Pakwa Tusto th p st onto busin ssa tin onb hafofth Pa kwa
T ustsha submita potof omp t dwokfo a hp stmana menta tion
toStat no at than7da saft p foman ofth wok.Th potma b
submitt dona P st Conto R omm ndation (DPR 191),0 quiva nt.

31.Signs and Advertising

No omm ia si ns, o 0s, names, pa ads, o adv tisin matt sha b
ins ib d, paint d, o affix d upon P mis s without pio witt n appova of th
Cons van .Appova wi b ant don wh nsaidsi nso adv tisin is onsist nt

with th pu pos s of this A m ent.

Ata timesduin th t m of this A ment, th Pa kwa T ustsha postata
commonly used entries to Premises a sign that states “Park Operated by th Riv

Pa kwa T ust, No State Services Available”.

At th Cons van ’s request, the Parkway Trust shall adjust public outreach
messa in inpint, mai, so ia mediaandv ba messa s onv dthou h media
out tso topop t vistosinod to nsu saf us ofth sit ,pot tionofnatua

sou s, andp sentation of the Parkway Trust and Conservancy’s common goals fo
th SanJoaquinRiv Pakwa . Thispaa aphisnotmeanttoint f withth Pa kwa
Trust’s authority to act independently and omm ntonissu sdis uss dinpubi h ain

b fo th Cons van Gov nin Boado an oth Stat o Lo a Gov nment.

32.Photography

Th Cons van ma antp mitstop sonso opoations na dinth
p odu tion of sti and motion pi tu sand at da tiviti sfo th us ofth P mis s
fo su hpupos swh nsu hp missionsha notint f withth pima pupos of
pa k op ations. P mits authoiz d b th Cons van sha notb d medtob a
omp titiv a tivit with adtoth Pakwa T ust’s rights to possession and operation
und this A m ent.
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33

Il c ual Prop ryRighs

A. CI rify Ownership of Pre-existing Intellectu | Property Rights

Other th n s specific lly identified nd uthorized in this Agreement, no
n mes, logos, tr demaks or copyrighted materi Is belonging to nd/or

ssoci ted with the Conserv ncy sh Il be used, circul ted, or published without
the express written consent of the Conserv ncy. Further, no such use, even if
permitted herein, or otherwise, sh Il be deemed to instill in the P rkw y Trust

ny rights of ownership on such n mes, logos, tr dem arks, copyrights or other
maderi Is, nd ny rights to such use sh Il not, under ny circumst nces,
continue beyond the term of the Agreement. Any nd Il mderi Is provided to
the P rkw y Trust by the Conserv ncy to id their performance under this
Agreement sh Il be used by the P rkw y Trust for the exclusive benefit of the
Conserv ncy nd forthe uthorized purposes under this Agreement only. Such
maeri Is sh Il be tre ted s propriet ry by the P rkw y Trust, for the benefit
of the Conserv ncy. Inthe eventth tthe P rkw y Trustwishes to use maeri Is
provided by the Conserv ncy for ny other purpose, the P rkw y Trust must
obt in sep r telicense from the St te th t specific lly identifies the licensed

maderi | nd rights gr nted in connection therewith.

Any tr demaks nd/or copyrights belonging to the P rkw y Trust prior to the
commencement of the Agreement sh Il reman in the P rkw y Trust’'s sole

ownership upon termin tion of the Agreement.

. Ownership of New Logos nd Tr dem arks Developed During Agreement

Any n mes, logos, nd/ortr dem aks developed during nd/or pursu nt to this
Agreementth tin nyw y ssoci te with, identify orimplic te n ffili tion with
the Conserv ncy nd/or re funded by the Conserv ncy sh Il be pproved in
writing by the Conserv ncy, sh Il belong to the Conserv ncy upon cre tion,
subject to express written greement otherwise, nd sh Il continue in the
Conserv ncy’s exclusive ownership upon termin tion of the Agreement.
Further, Il good will nd other rights in s id maks sh Il inure to the benefit of
the St te s the mak owner.
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C. ship of N Copyightsa dl t Il ctualPop ty Rights D viop d v
Th Pak ayTustfoth Cos vacy,As taS paat Writt Ag met

All copy ight d mat ialsd viop da dc atd yth Pak ayTustfo th
Co s va cy during the term of this Agreement shall be deemed to be “works
for hire” under the United States Copyright Act 17 USC §101 et seq. and shall,
ulssoth is ag dtoi itig, logto Stat upo c atio, ad
continue in State’s exclusive ownership upon termination of this Agreement.
Ul ssoth is ag dtoi iti g,th Pak ayTustit dsa dag sto
assig toth Co s va cyall ights,titt ,a dit sti adall oksc atd
pusua ttothisAg metas llasall lat di t Il ctualpop ty ights.

Th Pak ayTustag stocoop at ithth Cos va cya dto x cut
a ydocumet aso aly c ssaytogiv th fo goi gp ovisio s full foc

ad ff cti cludi g, ut otlimit dto,a assig me tof copy ight.

D. Th Pak ayT ustRightsi S paat lyC at dWo ks

A y copyight d mat ialsa d/lo tad maksd viopdadc atd yth
Pak ay Tusts paat a dapatfomthis Ag metshall lo gtoth
Pak ay Tusta dshallco ti u i th Pak ayT ust’s exclusive ownership
upo t mi atio ofthisAg met | th v tthata ytad maksa d/o
copyightsa ¢ atd yth Pak ayTustdui gth t mofthisAg met
adsamea poposdfo us i co ctio ith th Pak ay T ust's
p fomac ud th Ag met th Pak ayT ustshallp omptly otifyth
Cos vacyi itigofitsit to to tai o ship i th sp cific

tad ma ks a d/o copy ights.

E. 1 t Il ctual Pop ty Rights Gov i g Co stuctio Pojcts a dlo Th
Pak ayTustD Iliv al's

Asstat da ov,ay oksd viop d yth Pak ayTustpusua tto this
Ag met i cludi gall lat dcopyightsa doth popi tay ightsth i,
shall be deemed to be “works for hire” under the United States Copyright Act,
17USC §101 ts q.,a dshall lo gtoStat upo c¢ atio ,a dco ti u i
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th o va cy’s xclu iv ow hipupo t mi atio ofthi Ag met.
Th wo k halli clu ,buta otlimt to,al awi g, ig , pot,
p cificatio , ot ,imag ,it p tiv pa |I,a oth wok v lop
i th p foma c ofthi A met Upo qu t, th PakwayTut hall
liv toth o vacya i ko flah iv thatco tai th ig fil of
a ywokthati p fome withth a ita c of comput Ai D ig a
D afti g T ch ology a hall p cify th uppli of th oftwa a
ha wa c aytou ai ig fil .Th Pakway Tutit a
ag toa ig toth o va cyall ight ,titl ,a it ti a to uch
mat ial a wlla all lat copyight a oth popitay ight th i,

u | oth wi ag toi witi g.

Th Pakway Tu twa at thatiti th ol xcluiv ow a ha th full
ight, pow ,a authoityov allta gibl a i ta gibl pop ty Iliv abl
to th o] va cyi co ctio with thi o tact, a that titt to uch
mat ial co vy toStat hallb liv f a «cl aofallclaimsli

chag ,jugmet, tlmet, cumbac ,0 cuityit t.

Th Pakway Tu t ag ottoi copoat itoo mak ay liv abl

p tupo a yoigi alwo k ofautho hipo | t Il ctualP op tyRight
ofthi pati without(1)obtai i gth o va cy'spio witt p mi io ,
a (2)gatigtoo obtaii gfo Stat a o xclu iv , oyalty-f |, pai -up,
i vocabl , p p tual, wol -wi lic tou , po uc, I, mo ify,
publiclya pivat lyp fom,publiclya pivatly i play,a i tibut ,fo

aypupo whatov ,ay uchpio wok .

Th Pakway Tutfuth wa at thatall liv abl o otifig o
violat a ypat t copyight,ta mak,ta c t,oayoth itl ctual
pop ty ight ofa yp o, tity,o oga izatio.Th PakwayT u tag

to xcut ay ocumet aoably qu t Dby th o] va cy i
co ctio with cui g th o} vacys gitatio of pat ta /o
copyight o a yoth tatutoypot ctio i uchwokpo ucticlui ga
a ig metofcopyighti all liv abl .Th Pakway Tu tfuth ag
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toi o o te these ovisios ito Il of its ot ts with hite ts,

e giees, dothe osult tso ot tos.

The P kw y T ust, tits sole ex e se, sh Il hold h mless, ote t, defe d,
di demnfySt te gist yifigemet tio d o dis ute b ought by
thid tyi o e tio with ydelive bleheeu de.TheP kw y T ust

sh |l y Il osts, ex e ses, losses, d mages, judgme ts, d | ims

i ludi g e so ble tto eyfees, ex etwit essfees, dothe osts.

34.Donor Recognition

The P kw y Tust geestht y e ogitio fo do tio s made el ted to
o e tio o maintenance of the Premises shall be made in accordance with State’ Donor

dS o soshi Re og itio Guideli es.

35.Child Support Compliance Act
A. The P kw y Tust e og izes the impot e of hild dfmilysu ot

el tigto hid df milysu ote fo eme t,i Iudi g but ot limited to,

dis losu e of i fo mdio d omdi ewithe igs ssigmetodes s

oblig tio s d sh Il fully ompy with |l li ble stte dfede |I ws
ovidedi F mily Code §5200 et seq.

B. To the best of its k owledge, the P kw y T ust is fully ompyi g with the
e igs ssigmetodesof llempoyees dis ovidi gthe mesof Il
ew empoyees to the New Hie Registy ma ti ed by the C lifo i

Employme tDevelo me tDe tme t.

36.No Third Party Beneficiaries
This Ageeme tis oti te dedto ddoes ot ete ythid ty ights d

i oevetshll be elied o by vy ty othe th the P kw y Tust d the

Co sev .

37.Disputes
The P kw y Tust shll otiuewith y d Il es o sibilities u de this

Ageeme tdui g vydis ute.

38.Limitation

35 of 45



Docusign Envelope ID: D47C4227-6EB5-403A-B890-323F2F9E52B2

T reement ubject to all vald and ex tn clamsof ttlet at may affect

Premie .

3 .Section Titles

T e ectonttle nt reement are n erted only a a matter of conven ence
and reference and n noway def ne, | mit,orde crbet e cope or ntentoft reement
or n any way affect t reement.

40.Agreement in Counterparts

T reement may be executed n counterpart ,eac ofw c all be deemed

anor nal.

41.Inspection
T e Con ervancy or t aut orzed repre entatve all ave ter t at all

rea onabletme to n pectt e Premie todetermine complancewt t eprov on of

t reement.

42.Successors in Interest

Unle ot erw eprovded nt reement,t eterms covenant , and condton
contaned eren allapplytoandbndt e er , ucce or ,executor ,admin trator ,
and a n of allt e Parte ereto, all of w o all be jontly and everally | able

ereunder.

43.Partial Invalidity

If any term, covenant, cond ton, or prov on of t reement eld by a court

of competent jur dcton to be nvald, vod, or unenforceable, t e remander of t e
prov on ereof all reman n full force and effect and all n no way be affected,

mpa red, or nval dated t ereby.

44.Time of Essence

Tme allbeoft ee ence nt e performance of t reement.

45.Duration of Public Facilities

By entern ntot reement, t e Con ervancy make no tpulatona tot e
type, ze, locaton, or duraton of publc faclte to be mantaned att wunt, ort e

contnuaton of the Conservancy’s owner p t ereof, nor doe t e Con ervancy
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g ee he cc cyof yfi ciloohefc |epese io h maybemale

eg di g he P emises.

46.Wa ver of R ghts, Cla ms, and Agreement Terms

U less o he wise p ovided by his Ageeme , ow ive byeihe P vy y
ime of yof he ems, co diio s, 0 cove s of his Ag eeme sh Ilbe deemed s
w ive y ime hee fe of hes meo of yohe em,co diio , o cove
heei co ied, oof hesic dpomp pefomace heeof. Nodel y,fil e, o0
omissio of heCo sev cy o e-e e heP emiseso oexecise Yy igh, powe, o0
p ivilege,o opio isi gfom ybe ch,shllimpi ys ch igh, powe, p ivilege,
O opio ,0 becos ed s wive ofschbecho eliqgishme of vy igh o
cq iesce ce heei .No oice o heP kw yT s sh llbe eqied o esoeo evive
ime sof heesse ce fe hew ive by he Co sev cyof ybe ch. Noopio,
igh, powe, emedy, o pivilege of he Co sev cy shllbecos ed s beig
exh sedby heexecise heeofi o eo moei s ces.The ighs, powe s,opio s,

d emediesgive o0 he Co sev cyby hisAgeeme sh llbedeemedc mu ive.

47.Interpretat on of Agreement

This Ageeme ismale de diss bjec o hel wsof heS eofC lifo i

i Il especs s oi epe io,cos cio,ope io ,effec, dpefoma ce.

48.Independent Contractor

| hepefomaceof hisAgeeme , heP kw yT s disofices, ge s,

d employees sh Il c i i depe de c pciy d o soffice so employeeso
ge sof S e.Nowihs dig ypovisio of hsAgeeme , heP kw yT s is
o li blefo ycos o fee,excep scoveedby hecollecedf dsfo heP emises,
excep i ce i c ses ss edhereunder for the Parkway Trust’s negligence or willful

CS.

49.Mod f cat ons and Approval of Agreement

ThisAgeeme co is demb ces hee ieAgeeme bewee heP ies
heeo d eihe i o yp ofi may bech ged, |e ed, modified, limied, o

exe dedo llyo by yAgeeme bewee heP ies Ilesss ch Ageeme be
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e e e inwiting, igne , an acknowle ge by the Con e vancy an the Pa kway

Tuto thei ucce o ininteet

50. Miscellaneous

Unle othe wi e tate , all reference to “days” in this Ag eement hall mean

calen a ay

IN WITNESS WHEREOF, the Pa tie have e ecute thi Ag eementan hall

be effective once a ove by State an cont ol agencie a a licable

San Joaquin River Conservancy:

RDARE257A1RAAAED ate:

DocusSigned by:
By: @o(m M. Slelton 12/7/2022

John M. Shelton

E ecutive Office

San Joaquin River Parkway and Conservation Trust:

DocusSigned by:

I~ 12/7/2022
By: 768A11D9183E49A... Date:

Sha on Weave

E ecutive Di ecto

Rob Bonta, Attorney General of the State of California

A ove a tolegal ufficiency:

DocusSigned by:
@m v 12/8/2022
By: :

85C3DA1E29E3445 Da e

Jackie Vu

De uty Atto ney Gene al
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A D:

D A TMENTOFGEN ALS IC S:
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51 btA—-Premises
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52 b t B — Operat on and Ma ntenance Budget

Th b low budg t is an estimate of the Parkway Trust’s anticipated costs for monthly
op rations. Th budg t has b n produc d bas d on actual data from th Parkway
Trust’'s experience as the current public access operator at Sycamore Island. Th

Cons rvancy.

*Indir ct charg sar d riv d fromth f d ral allowabl charg s. Indir ct costs includ g n ral

and administrativ functions, shar d costs such as faciliti s, utiliti s, postag , printing, and oth r

Monthly Estimate
Revenue
Gate Fees| S 5,391.67
Annual Pass Sales| S 2,416.67
Bait Sales| S 975.00
Snack Sales| S 562.50
Equipment Rentals| $ 533.33
Total Revenue S 9,879.17
Expense
Salaries| S (24,583.33)
Utilites| S (550.83)
Restrooms| S (1,100.00)
Supplies| S (175.00)
Indirect Cost Recovery at 22.06%| S (5,825.86)
Total Expense S (32,235.03)
Net Operating Expense| S (22,355.86)
Total over the length of Agreement
(4 years) $1,073,081.38

xp ns sthatb n fit all programs.
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Th Budg tisan stimat fth Park ay Trust’s anticipat d ¢ stsf rth

eferred Maintenance and Improvements.

Proposed Deferred Maintenance for Sycamore Island and the Van Buren Unit

Maintenance Iltem | Total Cost

Property Maintenance

Development of a written property management plan. 2,500.00

Re-Grade existing roads at Sycamore Island where public vehicle traffic will be permitted. 245,000.00

Apply a stabilizing additive to any re-graded road surfaces for long-term protection. 3,729,528.00

Vegetation management for Ladder fuel reduction at Sycamore Island. 300,000.00

New and/or replacement interpretive signage. 20,000.00

Freshwater sportfish stocking 20,000.00

Environmental permitting fees 9,000.00

$
$
$
$
Replace/Repair electrical switch gear at power connection. S 10,000.00
$
$
$
$

Property Subtotal 4,336,028.00

Facility Maintenance

Replace both bait shop doors and the side entrance to the storage building with steel S 3,000.00
Replace wooden bait shop shutters with steel shutters for added security. S 5,700.00
Replace or repair inoperational bait shop HVAC system. S 10,000.00
Replace or repair deteriorating bait shop ceiling and/or roof. S 15,000.00
Facility Subtotal| $ 33,700.00

Deferred Maintenance Grand Total| $ 4,369,728.00
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53 E btC - Deferred Ma ntenance and Improvement rojects

Proposed Deferred N

e for Sycamore Island and the Van Buren Unit

*The following maintenance recommendations are listed as add alternates.

**The provided costs represent estimated not-to-exceed (NTE) amounts.

***The Trust will follow state procurement policies for purchased materials and subcontracts.
****Additional Trust staff time may be required to facilitate each approved maintenance item.

I e ltem

I Quantity

| Estimated Rate

NTE Total Cost

Property Maintenance

Development of a written property management plan. The land management plan will describe cumrent
conditions on the property and any goals to preserve and/or improve the conservation and recreational values
within the framework of the larger San Joaquin River Parkway Master Plan. The management plan will help guide
future maintenance and improvements in a way that can be clearly communicated to all invested parties and is
preserved in the event of staff and organizational changes.

na

na

$

2,500.00

Re-Grade existing roads at Sycamore Island where public vehicle trafficwill be permitted. The existing dirt
roadways at Sycamore Island have deteriorated from years of use without maintenance which has limited the
ability of those not in high ground clearance vehicles to move around the property. This has caused visitors to
drive around problem areas; widening the road surface and creating unauthorized roads. The Trust is proposing to
regrade desired roadways to remove potholes, wheel ruts, washboarding, and improve drainage. This item does
not include the Van Buren Unit where roads and trails are limited to pedestrian access only. If undertaken, the
Trust will provide a map of roadways to be regraded for approval by the Conservancy. The Trust has identified 7-
miles of roadway that we believe are desirable for accessing different areas of the property and recreational use.

7.0 miles

$35,000 per mile

$

245,000.00

Apply a stabilizing additive to any re-graded road surfaces for long-term protection. Applying a stabilizing
additive to the dirt roadways at Sycamore Island will slow down deterioration of road surface over time and help
prevent them from becoming a source of particulate pollution to our air and nearby bodies of water. Stabilization
will be accomplished using dirt glue industrial polymer.

7.0 miles
(941,800-sq ft)

$3.96 per sq. foot|

$

3,729,528.00

Vegetation management for Ladder fuel reduction at Sycamore Island. Sycamore Island has large quantities of
eucalyptus trees within it boundaries. Eucalyptus trees in our region are susceptible to frequent limb loss and
falling over. Without maintenance, the limb loss and fallen trees have limited public access by blocking roads and
trails, created a safety hazard including numerous widowmakers within their dense stands, and have created an
overload of fuel in the event a fire occurs. This item does not include the Van Buren Unit. Big Sandy Rancheria has
been contacted to potentially complete this work. A sample agreement showing current rates for their labor
crews has been included as an attachment to this proposal.

na

na

300,000.00

Replace/Repair electrical switch gear at power connection. The electrical connection at Sycamore Island is
remnant from the property's past mining operations. While working on their equipment onsite in early 2022,
PG&E recommended that the electrical switch gear at the main power connection (fenced in structure between
the bait shop and irrigation well) be replaced soon due to its age and the severity of corrosion on the equipment.

na

10,000.00

New and/or replacement interpretive signage. Current instructional signage in the park is limited and severely
aged. The parkis currently devoid of interpretive signage. The cost estimate Includes design, production and
installation. Signs will be designed and produced according to the Parkway Master Plan, and drafts will be
provided to the Conservancy for approval prior to production.

na

na

20,000.00

Freshwater sportfish stocking to replenish exhausted fish populations in anticipation of increased fishing pressue
with 7-day-a-week operations. Fishing represents the main draw for visitors to Sycamore Island, with many
anglers having fished the property for decades and over multiple generations. With the drastically increased
visitorship seen over the past two years, the ponds have faced increased fishing pressure and the populations
have dwindled. Largemouth bass, bluegill, redear sunfish, and catfish will be sought. These speciesdo not
require a private stocking permit in Madera County west of the National Park and National Forest Boundaries. At
least fingerling size fish will be planted. The quantity and ratio of species planted will be appropriate for pond
conditions. Only fuly enclosed ponds that do not go dry seasonally and where there is no fish passage to/from the
San Joaquin River at any point will be stocked.

4 ponds

$5,000 per pond

$

20,000.00

Environmental permitting fees for property maintenance (CDFW LSAA, County grading permit) and Trust staff
time to prepare permit documents. Many of the proposed deferred maintenance items will require a permit(s).

na

9,000.00

Property Subtotal

$

4,336,028.00

Facility Maintenance

Replace both bait shop doors and the side entrance to the storage building with steel doors. This will replace the
deteriorated and damaged doors, and provide additional security against theft and pests.

3 doors

$1,000 per door

$

3,000.00

Replace wooden bait shop shutters with steel shutters for added security. This will replace the deteriorated and
damaged shutters, and provide additional security against theft.

10 windows
totalling 114-ft?

$50 per sq. foot

$

5,700.00

Replace or repair inoperational bait shop HVAC system. The existing heater core located on the roof of the bait
shop stopped working.

na

na

10,000.00

Replace or repair deteriorating bait shop ceiling and/or roof. The ceiling and roof of the bait shop, the remnant
scale house from the property's past mining operations have aged and are deteriorating.

na

na

15,000.00

Facility Subtotal

$

33,700.00

Deferred Maintenance Grand Total

$

4,369,728.00
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54. t D — Property Inspect on Report

SJRC - uthorized Organization’s

Post-Act v ty Report

Aut or zed Organ zat on:

Property or Propert es:

Date of Actvty: [/ /

T me of vent:
Co-sponsor(s) or ot er Organ zat on(s) Part c pated:

A.
B.
C.
D.

Type of Event:

vent T tle:

S ort Descr pt on of vent:

Number of Part ¢ pants: , st mate of Organ zat on Staff/Member Hours:
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Est t fC stt H stng/Sp ns rngOrg nz t ns:

Inclu e estimate for hours in preparation, staff or members hours for event, an clean-
up, an post activities hours. This number is a rough estimate, no nee for precise

calculations
Numb r fV lunt rs: ,Est t fV lunt rH urs:

Inclu e estimate for hours in preparation, volunteer hours for event, an clean-up, an
post activities hours. If members/staff are volunteers, count their hours towar Volunteer

Hours. This number is a rough estimate, no nee for precise calculations

Issu s with Pr p rty (this can be existing issues an /or issues relate to the event):
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